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“Metaprocesses in Action”

Stafford W. Thomas, Jr., Principal
Mystic Middle School

“The idea that a single teacher, working alone, can know and do everything to meet the
diverse learning needs of 30 students every day throughout the school year has rarely worked, and
it certainly won’t meet the needs of learners in years to come... Quality teaching is not an
individual accomplishment; it is the result of a collaborative culture that empowers teachers to
team up to improve student learning beyond what any of them can achieve alone.”

Tom Carroll in “The Next Generation of Learning Teams” in Phi Delta Kappan.

One of the ways the district is moving to improve student learning is by looking at what
students are being asked to do in the classroom and at home. This perspective of learning is being
looked at through the lens of a district strategy known as the "Metaprocesses'.

This approach involves analyses of seven areas of student behavior and teachers' actions
that will deepen students understanding. The focus concerns what students are learning and how
they will strategize to best grasp the given content in which they are engaged.

By looking at student work and instructional practices, the purpose of learning walks will
be most purposeful to deepen the district’s understanding of, and enhance our ability to see:
innovation, communication, collaboration, inquiry, reasoning, metacognition and organization, as
demonstrated by students. These key areas are the seven aspects of the Metaprocesses. The goal of
this strategy is to have students become more aware of their own thinking. Students will be better
able to determine how to locate the information they need to craft a response or determine whether
their responses to learning makes sense in a real world, new age day.

Parents, in the prior two editions of the Stonington News, you read about the high school
course offering known as E-Commerce. Also, you learned about the district’s implementation of
the instructional learning strategy known as Differentiated Instruction. E-=Commerce is an example
of how a student’s understanding of how he or she learns aides in the successful formulation of a
business solution, which is prominent in the plight of an entrepreneur’s survival. The
differentiated instruction allows for students to practice different learning styles. This also allows
them to diversify their recognition of what the question at hand in the learning is asking. All of this
ties into the Good Teaching Task Force’s compilation of the Metaprocesses. This is the same task
force, which brought Stonington its most prominent teaching and learning plan, (SLBW) “Students
Learn Best When".

This past year, in “The Metaprocesses in Action,” interested teachers joined Leanne
Masterjoseph in visiting classrooms around our district. They looked at the work students were
engaged in and tried to draw connections between what we saw and the seven Metaprocesses.
This year the administrative team has begun this learning walk path, which will take them to all of
the schools in district. The purpose of this activity is to deepen our understanding of the
Metaprocesses and to enhance our ability to see these complex ideas in the course of student
learning and engagement.



This year at Mystic Middle, the incorporation of at least one of the Metaprocesses by
teachers into their professional goals has occurred. In many cases teachers are collaborating with
members of the staff not in their teams creating a cross-pollination of practices and the assurance
that the language of the Metaprocesses will be understood throughout the school. As a school, we
will work to implement lessons and assignments which lead to students becoming more
empowered, increasingly engaged and self-directed in the ownership of their learning. All of these
measures are aimed at fulfilling the district’s goal of providing students with a 21* Century
education.

The 21* Century learning model reveals to us that students will need to utilize a
multifaceted set of skills, the likes of which have not been asked of students before in American
education. This immense challenge also provides an opportunity to use different teaching
methods to engage this learner. Engaging students in relevant and meaningful learning
experiences is a critical means to academic excellence. It should also be noted that high level,
engaging work is motivating work, which leads to transformative learning in our students. We
must push and encourage more.
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