Special Meeting Agenda
Stonington Board of Education
Stonington, Connecticut
Administration Building
August 5, 2015
6:00 p.m.

Call to Order

Pledge of Allegiance

. Future

a. Goals for 2015-16
b. Five year plan
c. Mission and Strategic Plan

. Financial

a. Part of the 5 year plan
b. Regionalization
c. Other Revenues
Personnel
a. Board role in hiring
b. Decision making — site and BOE level discussion
c. “Wonderful place to work” ideas
d. Negotiations — upcoming contracts



