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Alexa Garvey, Chairwoman called the meeting to order at 6:30 p.m. in the District Office Board Room, Pawcatuck,
CT. Members present were Jack Morehouse, Farouk Rajab, Craig Esposito and Heidi Simmons.

Members Absent: Candace Anderson, Board Secretary and Alisa Morrison

Also present were Dr. Van Riley, Superintendent of Schools, Ana de Oliveira, Recording Secretary, members of the
administration, and interested citizens.

CABE Workshop moderated by Nicholas Caruso from Connecticut Association of Board of Education: Board of
Education and Administration working together implementing District Vision and Goals — Nicholas Caruso,
representative from CABE facilitate the workshop. The Board of Education members and members of the
administration with the guidance of Mr. Caruso focused the discussion around the development of district vision and
goals, how to execute the goals, which goals directly affect students and goal expectations. The group spoke on how
to best achieve each goal by giving feedback and sharing dialogue between both the Board and administration. Mr.
Caruso shared three major components; Vision, Plan, Results which then equals Trust.. The Board voiced their
concerns with administration on procedural aspects of visiting school buildings and classrooms. Administration
asked the Board for more communication and feedback after informational presentations. The Board will change the
timing of the development of the district goals in the future to May.

Adjournment
The following motion was made by Craig Esposito and seconded by Farouk Rajab:

Motion 1: To adjourn at p.m. 8:12 p.m.
All: Aye

Candace Anderson, Secretary



