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[ntroductlon:

The Board of Education submits their budget to the Board of Finance each year in February.
Prior to this year's submission of the proposed budget the District has completed extensive
reviews of revenues and expenditures. For the 2020-2! budge! the Superintendent and
Director of Finance met with site principals and district department directors to analyze
each expenditure recommendation. Each line item in the2020-2lbudgetwas reviewed
and justification was provided. During f anuary the Board of Education will further consider
all expenditures and may make some adjustments to the proposed budget.

Budget Fhilosophy:

This proposed budget is designed to meet the needs of the District within conservative fiscal
parameters. There was no specific target percentage increase set by the Superintendent or
the Board of Education. This budget was generated by a line-by-line review of what was

necessary to provide quality instruction to all students.

This proposed budget provides for the instructional priorities of each school and sets an

established staffing baseline for the next 3-5 years.

Eudget F'ormrat:

The budget format follows recommendations from the Board of Education and the Board of
Finance. Information was added this past year to show adopted and revised budgets for the
past two years. The budget is open and transparent and provides rationale for each line
item. In addition, the overall budget is listed by department and by school.

F{ustox'icatr Ferspeatlve of the 2OL9-20 Eudget:

The development of last yeay' s 2019-20 budget was unique in that the district was dealing
with several major impacts to programs. Pawcatuck and Mystic Middle Schools were
consolidated into the new Stonington Middle School. This move allowed the student
population in grades 6,7,8 to experience a strong academic program plus an array of
special ENCORE classes. In addition, extended learning blocks allowed for supplemental
instruction in ELA and mathematics that included time for extra instruction for support or
enrichment as appropriate.

Secondly, the 5th grades returned to the elementary level and Pre-K programs moved back
to the elementary sites. This year Deans Mill and West Vine provided programs for Pre-K
through Grade 5 in their new updated facilities.
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Two school district buildings closed and were returned to the Town and one building was
repurposed. West Broad Street School and the former Central Office closed while the
former Pawcatuck Middle School was converted to the new District Office. The new District
Office configuration provided space for an alternative education center and space for the
town to use for recreation programs and supply storage.

Malor Budget Chalflemges farZA2O'21, and Eeyond:

The goal ofestablishing a budget must be to maintain and improve instruction for student
success within the parameters ofwhat the entire community believes is appropriate
financially. This year and for the next several years, it is certain that the State of
Connecticut will be making reductions to Iocal funding based on the deficits at the state

level. The District will work closely with the Board of Finance and Board of Selectmen to
consider the impacts ofpotential reductions to state and to federal funds that have

supported educational programs in the past.

Speciff c Local Challenges:

It is always difficult to provide a budget that meets all ofthe needs ofthe District while also

keeping costs to a minimum. Prior to making any additions or reductions, the District
prioritized needs and expenditures within the education budgetto keep the proposed

increase to a minimum.

One ongoing impact is that of our special education program. 0ver the past few years, the

District has experienced newly enrolled students requiring extensive services and current
students requiring additional services. This trend is expected to continue in the near future.
To offset some ofthe impacts ofspecial education cosB, the District has assumed some

transpofiation responsibilities through the purchase of specialized vans. We have also

implemented several new programs in our schools and increased our behavioral supports
for students with tlose needs. Beginning in 2019-20 the new Alternative Education

Program (ANNEXJ for special education students, expelled students, and students who need

a smaller instructional setting was initiated at the new District Office site.

Equity between the schools has also been a challenge. With the procurement of additional

technology, students in all K-8 schools now have equal access to devices including
Chromebooks and teachers have access to smart boards. In addition, teacher and support
staffratios are equitable between the two elementary schools. Budgets and staffing at the
elementary Ievel provide equity through formulas and consideration of special needs for
each elementary school. The consolidation ofthe middle schools eliminated the equity issue

for that level.

Another need continues to be related to facilities. The Board ofEducation continues to
receive the annual updated Defered Maintenance Plan that shows the ongoing need to keep
our old buildings intact. The Town/BOF may want to consider selling the former Central
0ffice and selling or leasing the West Broad site to offset some ofthe CIP expenditures.
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Enrollment Impact on Educational Frograms, Staffingand Eudget:

The District has experienced declining enrollment for the past several years and will
continue to have a ilight decline for the next few years. This decline has already resulted in

reduced staffing and was part ofthe decision to consolidate the middle schools and

reformat the elementary program grade levels'

The District has now reached a point where further staffreductions will have negative

impacts on programs at the middle and high school levels. For example, the number of
classroom teachers at stonington High School has decreased by 3.5 FTE between 2015 and

2018 due to the enrollment decline of approximately 75 students. SHS enrollment will stay

somewhat level next year but will slightly decline again beginning in 2022. We are now at a

point where further teacher position reductions will limit programs available to students.

ihe administration and Board ofEducation will need to work together to maintain

programs when enrollment continues to decline in the mid-2020's. A similar situation may

occur at the middle school level and affect Encore and other classes'

Further staffing reductions would also have a negative effect on the elementary schools.

The current ins-truction design in upper elementary grades includes teacher specialists in

Ianguage arts and mathematics. This has provided a stronger base for those two important

insiucltional areas resulting in higher student achievement. However, with declining

enrollment, keeping that staffing level at both elementary schools will result in an inequity

in class sizes. Tiis budget supports equity of programs for both DMS and WVSS so every

child in the district has the same educational opporhrnities and supports'

Lastly, ifteaching positions are eliminated due to enrollment numbers and budget

reductions, the impact will be on middle and high school music and art programs as those

are the areas wheie class sizes are lower than other subiects. This administration and the

Board of Education has worked hard to keep high quality art and music programs. This

budget supports keeping the current art and music staffing even with the decline in

enrollment.

^Addx'essing the F[ve ldentified Areas of Need/Comcern:

During the past few months, the Board of Education has been presented with five areas of
need/ioncern. The following are administrative recommendations re these areas showing

no budget impacts.

1l Maintenance/Custodial Supervisor: This issue has been resolved by eliminating one

M0 position and addingt}Ie necessary supervisor position.

Z) Centralized Registration: The principals have been asking for a centralized registration

process in order to assure consistency. Beginning this summel all new registrations and the

re-registration process will be handled out ofthe District Office through the technology and

facilities staff. There will be no additional budget impact to this change

3) Compliance, Climate and Policy Review: The areas of concern here relate to

providing ample support for Title IX issues, new climate/safety compliance and reporting,

Board Policy review and monitoring, and family engagemenl We plan to implement tlvo

part-time support positions from Title I funds for the climate/safety/policy/family

engagement issues. Family engagement will include chronic attendance monitoring and



support. The Assistant Principal - Guidance from SHS will assume a supervisory role to

assist with Title IX issues.

4J ANNEX support: With the implementation and expected expansion of tle ANNEX,

administrative support and oversight is needed. ln addition to the Title IX

responsibilities mentioned above, the Assistant Principal/Guidance fiom SHS will
assume administrative responsibilities for the ANNEX.

5J Human Resources Hiring and Processing: There is a need for a centralized

consistent hiring process including hiring checldists, maintenance ofpersonnel files

and annual contract/legal notifications to staff members. These responsibilities will
be reorganized at the district level with current staffwith no additional budget

costs.

In summary, the five stated needs/concerns will all be addressed within the current staffing
with no additional staff or budget increases.

X,ool<img to the Futune:

The District will continue to provide quality instruction to all students within a conservative
budget. All students will continue to have equal access to the core curriculum and

educational programs and extracurricular offerings will be maintained at the current level.

Strategies for Keeping Costs Down Wh[[e Maintaiming and
Irmprovimg Frograrms:

The District has been aggressive with strategies for keeping the costs to our taxpayers at a

minimum while maintaining and improving instruction for all students. The following is a

list of specific strategies and actions taken in the past year:

1) With consolidation in 2019-20, the District returned two properties to the Town.

The Tou'n could sell or lease those properties to help cover the educational

expenses ofthis and of future budgets.

2) \.tlhen there is an unexpected expense, the District looks to reprioritizing expenses

before requesting new funds from the Board of Finance. An example of this would

be the initial cost ofthe four HVAC units at Stonington High School. In this case,

reprioritizing M/O funds accomplished the acquisition and installation ofthe units

without requesting additional funds.

3l The District has attempted to regionalize programs with neighboring districts.

From regular education programs to special education programs to food service and

adult education programs, this effort to share program costs will continue.

4J The District has made every effort to keep utility costs down. We were able to

negotiate favorable electricity costs, In addition, we are considering programs to
replace current lighting systems with new LED lights that will provide significant

energy savings in future years.

5J The Distict has taken several actions related to employee benefits that will provide
quality insurance coverages while reducing costs. In December 20L6, the District
hired a new health care insurance consultant. In addition, the District issued an RFP

for health benefits that has the potential to keep increases to a minimum. As of



2077-78, all negotiated contracts have the high deductible health plan (HDHPJ as

the base program for all covered employees which will also minimize future
premium increases.

v 6) In June 20L9, the District offered a retirement incentive program to teachers for the
first time ever. Teachers who took advantage of this program were offered a

financial incentive with a variety of options. Thirteen teachers signed up for this
program which helped with the staffing needs of consolidation and with financial
issues for 20L9-20.

7) The creation of the ANNEX allows us to provide educational services for students
outside of the regular school setting and/or in lieu of outplacements. The plan is to
expand this program in 2020 and beyond.

Budget Increase for 2020-27:

TheBoardof Educationproposedbudgetfor2020-2L includesanincrease of 3.49oh.

The average budget increase for the past three years is as follows: 2018-19 at2.640/o;
20 L9 -20 at -0. 0 0 3 0% ; 2020 -27 at 3.480/o for an average of 2.0 4o/o.

The District's share of the total Town budget continues to decrease as shown below.

Percent of Bd of Ed

Budget as Compared to totalTown Budget
(SoLrrce is f rom the Town of Stonington Adopted Budgets as found on il're

Tot'/n of Stonlngton r,,,ebsite, )
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Stonington High School:

7) the 2019-2O teacher staffing will remain for 2020-27 even though t}ere is a slight decline in
enrollment. Any reduction at this time would affect program offerings.

2) The Assistant Principal - Guidance position will assume some administrative responsibilities
atthe District Offlce including assistance with the ANNEX and with Title IX issues.

.Alternative Education F!:ograrn IANI\fEX) at New District Offiice:

1l Options to expand existing Annex Program duringthe 2020-2l school year

a) The addition of a program to meet the needs of elementary special needs

students with behavioral challenges

b) The addition of a program to meet the needs of our 18-21 year old
population who require full time transition progtamming (vocational

training and daily living skillsJ
c) Each option would require the additional teaching staff (1 per

classroom), as well as support services staff [paras and behavior
techniciansJ. It is projected that staffing costs would be supported by
reduced need for NPS tuition. The addition ofthese programs will be

determined based upon the ability to create an appropriately sized

cohort ofstudents, all with similar needs.

2J Three of the students currently enrolled in the ANNEX would otherwise be in a NPS

setting at a total cost ofapproximately $198,000.

Stoningtoua Middle School (SMS):

1J Maintain 23 FTE core teacher staffing.

2) Funding for musical instruments and instrument repairs.

3) CIP main issues for SMS:

a. Replace roof
b. Air conditioning
c. Safety entrance; cameras; security
d. General appearance, paint

4J Reduction of the 1.0 FTE Dean position
5) Reduction of 0.6 FTE guidance counselor position

Elernentary Schoolsl

1) Additional library para hours for general library coverage as needed
2J Extracurricular stipends of $5,068 for each elementary school for clubs, sports,

other needs
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3J Continue with music split 0.5 FTE insrrumental teacher position

4] Provides teacher staffing based on enrollment plus additional teachers in grades 3,

4, 5 for departmentalization ifneeded (3.0 at lflV and 1.0 at DMS).

5) Social worker 0.5 FTE from DMS to IflVSS. Replace at DMS with 0.6 FTE guidance

counselor split with SMS.

Special Federal F'unded Fx'ograrms (Title tr", Title 2, Title 4):

1) 1.0 FTE Math Interventionist [VW]
2) 1.0 FTE Elementary Program Coordinator (DM/\AVJ

3l 0.6 FTE Math Interventionist (SMSI

4) 0.6 FTE Reading Interventionist ISMSJ

5J 0.4 FTE Curriculum Specialist ( SMS/SHS)

61 0.3 FTE Family Engagement and Chronic Absenteeism Specialist

7) 0.1 FTE School Safety and Family Engagement Specialist

Other Distrflct Impacts af ZOZO-ZL tsudget:

1) Non-Public School Placements (NPS)

a. Current total of27 NPS placements

b. Of those 27, four are placed by DCF/State

c. Ofthose 27, eight are in specialized transition programs for students 18-21

year olds
d. Total projected NPS enrollmentfor 2020-27 is 23

2) Magnet Schools Enrollment Data I

Proiected
20L9 2020School

Winthrop Magnet Elementary School STEM

Nathan Hale Arts Magnet School

Science and Tech Magnet School SE CT (Gr 9-12)

Visual and Performing Arts Magnet [Gr 9-10)

Visual and Performing Arts Magnet [Gr 6-8)

Science and Tech Magnet School SE CT (Gr 6-8)

Regional Multicultural Magnet School

The Friendship School

Dual Language and Arts Magnet School

Marine Science Magnet High School of SE CT

Three Rivers Middle College Magnet School

2018

I
7

14

2

Z

72

3

29

4

79

7

6

13

2

3

4

7t
2
,

29

7

81

5

6

10

t
1

Z

t7
4

4

30

4

B4Total
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201 8-19
Acct 2018-19 Erpended

2019-20 Adopted
2019-20
Revised

Description
2020-21 Bd ol Ed

Dr h.../ AId..t % Chanqe Reason tor o/o chanqe

2 309 321 11 14 3.

14 1,t.280.588 113 14 1t 15 0

447 99 114 .00 114 995 21) 't.023,80'l ?t ltusol6mobvmslffi6s mna

313 349 115 1.318.069 00 1 )75241 ,aintenance/C0stdiai Salarv 20 c49 1 6104
:udhuMdnhG dld No |w rtu M m k mhh.E nPbyd M m

365.698 31 (304 -0.100t

1.873,77E 117 1 854 713.00 117 '1,786,178 seraorotcadonal Salaru 1.918,608 7 41at
{offiFtuht$..& M dbdFrtu .& in A1+Ad4b IEP!k Fi.

640 950 00 118 .d6Fd P16lerqi6n:ls 174/

t90 00 120 o ther Salaries o

41.44 S'rh Teacher Salaru 5 0001

n?l rh S....t,N -S,|.il 0.00"1

a0 500 61't.00 125 ao 500 usl. Salary I
1X2.200 1 srh/PT N,rsP SrlaN 1 6,307

45 127 tras

461 573 133 386.038.00 133 474.869 dd.d T.r.hinn / Sti 501 641 26.772 5.6401

ro 500 1 7.435.00 134 10 500 r0500
't 35 1a

67 163,972.00 153 -Brd*6bpbblbB

23.077 22,979,343.00 3 95.1

m 77.O70.00 2AO 1 4.000 ]PEB 125.991 11.991 10.5204

4.608,045 210 1 4.688,353 4.885.304 4 ?Oot

211 0.00.1

33 000 49.00 35 000 35 000

6,720 7,055 7,700 I 11dt

482,259 221 428 007.OO 221 196,727 ta1 727 h5000 .3 0201
{.id ffi bd up &tu.dal .My .. r# fiffi Tffi d SbirylM rd mpbya h

oo 268,7.t1

337 31 0,1 60.00 ??1 1 2.1401

187 518 231 169 6

81.341 1! 8'!.916 81,916 0 000/

31 24,500.00 2AO ,uM crodit 6.41./

6 038 194,001.00 62251 t47.4 3.51'/

20 17,607.00 110 20 3go

I 300 312 26,157.00 a12 22 AOO Dr^ra<d6hrl n.val^ 31 800 9.000 39.170/

:66d RTI rd F@dh Sllb b Rde Hr Liftr-tu ll Ttrry in RdE
.rydiry o curdhidm6 HillSmy) ClT.Ghry SHS CoUnEh ft. 10
.lsTaoNN rd lh@tu Sn,hl FMmlin T* I SMS imrrr drbffi

173 t00 1 169,837 thlsUc Trainer 1 77 337 li. irldtmd. rnndnc.r, qd@ntd.nd dmll.,6b

332 228 319 463.21 7.00 115 ?O1 DroflTech Seryice 162 125 46 921 1 1.300/

fb hrg6l a,Ee- L k tu Sh b M.inL.r.lE Mgd TM..r. rclt.d dG d
ryAC aiml.thhEh.d id. ..& dMtu h Mry Nqed.pM

18.543 7.511 17,700 0 899

41,136 00 43.11 44

52 1 47 91 :;5 08 )hc€ S€rvices -1

651 165,227.00 74 d Services 8 44%

1,178,865 {10 815 872 00 110 1,088.305 'ublic Utililies 933,758 (154 stT -1 4 2001 tut..ntrov &Unos sEh as LEO3.d oh6.sv.bms. & rdu&ru in€xrdtura
430

123.450 440 97 515 00 140 77.711 83.578 ln h€ mrd d qh ad frd otu qui@.ni.

1.763,'l 1 366 681 t78 t73,141 (141.7371 -a Tart

355 245 510 1.421.157 .OO 190 770 l€oular Trans@daiion 1 550.493 59.721 4_O1.

465.345 l1 561.467 575 900 11 433

86 t2 78.558.00 312 4,977

326.556 520 ?39 071 00 520 298,876 >r.bctun ladlto lns 297,376 /1 500 ,0 50%
Slighl &Ee 6tdd S Wdt Brd St !fu d Cmhl tu m bld h

112 4 143,029.00 139

2,500 540 2,500 2

18.97 4 11 127 00 14.17 11,171 0 00ol

2,386,51 9 3 116 865.00 560 2,790,805 t 003 770 212 965 7 630n
bd up Gdmard tufion k rymt $h6. dut d. ed o6id. Fal nds

a] € 580 79 550 -4

4 87i 301 r07.00 5 442.17 )lal Tr 5 764-14 5_1401



Stonington Public Schools
2020:2021

8d of Ed l,.leeling January 9,2020
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