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Stonington Public Schools Board of Education
Final Board Approved Budget

February 11, 2021

Introduction:

The Board of Education has worked on the proposed budget and has decided on the attached
2021-22 General Operating Budget. This report includes the following sections: Budget
Format; COVID-19 Impacts; Summary of General Operating Budget Actions; Board of
Education Recommendation.

Budget Format:

The budget format is the same as it has been for several years. The format includes a summary
spreadsheet of line item changes for 2021-22. Additional detail is included relative to these line
items.

COVID-19 Impacts:

The State of Connecticut was notified that new federal COVID-19 funding will be available soon.
While the amount that the District will receive is not certain, several estimates show a
possibility of one-time funding of $1,150,000. These funds are not ongoing but are designed to
offset the additional costs for COVID-19 related expenses. While the funds will be provided one
time only, they may be expended over the next two years.

The proposed budget presented to the Board of Education on January 14th included several
items related to COVID-19 impacts including protective equipment, additional teaching staff for
next year, expanded summer school, and other costs. In order to keep these temporary
COVID-19 costs from the ongoing budgeted expenses, the COVID-19 related items were
removed from the general operating budget and put in a one-time CARES Act 2 fund that would
utilize the new federal funds. That way, the related expenses are notincluded in the ongoing
expenditures of the District. This action alone removed more than $800,000 from the proposed
budget, but still will meet the instructional needs of students as those items will be funded from
the CARES Act 2 allocation.



Summary of General Operating Budget Actions:

The following is a summary of actions taken by the Board of Education when considering budget
approval for 2021-2022.

ltems moved to the CARES Act 2 separate budget from the proposed budget:
1) Summer School {($352,600)
2) Custodial Staff for Additional Cleaning (5121,478)
3) New Programs/Staffing for Next School Year ($331,287)
Items removed or reduced from the proposed general operating budget:
1) OPEB ($125,000)
2) Two Bus Routes ($129,000)
3) Health Benefits ($629,595)
4) Special Education Tuition ($81,900)
Item added by Board of Education:

1) Additional $25,000 to cover athletic positions removed this year
Board of Education Recommendation:

With these reductions and additions, the final budget increase is now 4.81% which is a
three-year average increase of only 1.15%.
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Stoningten Public Schools
2021-2022

Bd of Ed Meeting
February 11, 2021

2020-21 Adopted

2021-22 Bd of Ed

Acct Budget . Description Proposed Budget Increase % Change Reason for % Change
111 2,060,435 |Administrative Salary 2,114,802 54,367 2.64% | This reflects increases in administrators’ association contract and other administrator contracts. . ]
This is according lo the contract which includes not only the regular salary schedule but coordinators, extra days for guidance and longevity payments as well. Also some teachers have or will receive an advanced
degree so their salary will be higher than a regular increase. Added one teacher al WVS during current school year at K level due to high enrollment. One additional teacher at WVS in fourth grade for 2021-22
113 14,609,682 |Teacher Salary 15,186,852 577,170 395%|budget. -
114 1,008,801 [Secretarial Salary 1,034,980 26,189 2.60%|Conditions of employment wages, no new positions - o
115 1,296,229 |Maintenance/Custodian Salary 1,370,645 74,415 5.74%|One part time custodian had additional hours added. |
116 442,997 |Nurse Salary 485,466 42,469 9.59% |All nurses regardless if they are full or parl-lime are now in this account. This accounts for most of the increase other than contractual increases.
One new position has been added for an in-school suspensionfsecurily paraprofessional for 2020-21 at SMS. There were additional positions added in 2020-21 due to |EPs for special needs students and
curriculum. This can happen throughout the year as needs arise for special needs students. Also includes Behavior technicians and Special Ed van drivers. Also additional security maonitors at the Middle School
117 1,760,608 |Paraprofessional and Behavior Tech Salary 1,920,856 160,348 9.11%|and High School. N
118 666,935 [Non-Certified Professionals 683,063 16,128 2 42%|Occupational and Physical Therapists and Technology department. Small increase associated with wages in contracts.
120 0 |Other Salaries 0 ¢ 0.00%|No Increase o _—
123 304,566 |Sub Teacher Salary 304,566 ()] 0.00%[No Increase y
124 16,000 |Sub Secrelary Salary 16,000 - 0.00%[No increase
125 49,535 |Sub/PT Maint/Cust. Salary 22,964 (26,571) _53.64% | This custodial account has a decrease because former part time custodian hours qualify for union inclusion and so have been moved to the regular maintenance/custodial account.
126 10,000 |Subslitute Nurse Salary 10,000 0 . 0.00%| All regular permanent nurses working daily have been moved te Account 116, Nurse Salary. The remaining funds are for substitute nurses. - ]
127 45,100 |Sub Paras Salary 45,100 - 0.00%|No increase B
133 472,273 |Added Teaching / Slipend Positions 503,880 31,607 6.69% | Teacher contract for extracurricular and added teaching in curriculum and sped summer school. . ]
134 10,500 |General OT for secretary 10,500 g 0.00%|No increase o
135 29,870 |General OT for maint/custodians 29,870 . 0.00% (Mo increase - |
153 146,700 [Tutor Salary 148,700 - 0.00%|Program for students who need a smaller environment for success and who may not thrive in the comprehensive school setting have been placed at the Learning Annex. Also for ELL and expelled students
22,930,232 |Total Salaries 23,886,354 956,122 4.17% o _
200 - OPEB - - 100.00% )
This is based upon an initial review by the district’s health benefit consultants,  Applied a reserve of 35% ta the total healih reserve account and used $330,000 from the reserve account. This current budget year, there was over a $500,000 reduction to
210 4,192,409 [Health Insurance 4,718,378 525,969 12.55%[the health benefit account which was taken ffom the health reserve account B
21 18,000 [Flex Plan 18,000 - ~ 0.00%|No Increase = - N
214 35,000 [Life Insurance 41,100 6,100 | 17.43%|Increase costs due to positions. .
215 7,700 |Long Term Disability 7,700 = 0.00%|No increase
221 507,323 |Town Pension 514,000 6,677 1.32% | Majority now based upon actuarial study as received from Town of Stonington for employees in the defined benefits plan. New employees go to defined contribution plan. Up slightly based upon wages.
223 268,774 |FICA 280,388 11,614 4.32%|Per wages
224 340,157 |Medicare 364,041 23,884 7.02%|per wages - - ]
23 169,650 [Workers Compensation 179,526 9,876 5.82%|Using estimated actual costs of workers comp.
232 81,916 |Unemployment 81,916 3 0.00%|No Increase ) N
240 33,200 |Course Credit 34,000 800 2.41%]| This is based upon the teacher's contract and other contracts. -
250 -___|Retirement - < oo . B
5,654,129 |Total Benefits 6,239,049 584,920 10.35% e
310 16,850 |Student Enrichment 18,000 1,050 6.19%|Increase at DMS to enhance content area and SHS voice program. o .
Focus on foundational skills, early reading instruction, Hill Literacy
Need lo support trauma sensitive practices-COVID increase to all staff training
Addition re: District DEI goals
312 31,800 |Professional Development 54,800 23,000 7233% -
313 177,337 |Pupil Services/Athletic Trainer 177,262 (75) -0.04%|no change -
EMCOR services,Phone System Support Contract, DEF installation of man trap at DO
DEF installation of man trap at SMS, StormWind Learning, ParentSquare
CarbonBlack Endpoint Security
319 457,625 |ProfiTech Service 590,593 132,968 29.06%| Printer/Copier Lease, Printer/Copier Equipment, Printer/Copier Lease moved from Operations to Tech Services - B
332 17,700 |In Town Travel 17,100 (600) -3.39%|Slight decrease -
390 44,773 |Relerees 44,465 (308) -0.69%|Cost of referees. - ~ - -
391 55,200 |Police Services 55,900 700 1.27%|Slight increase in fees for police. ]
801,385 |Total Purchased Services 958,120 156,735 19.56% -
410 913,758 |Public Utilities 944,162 30,404 3.33%| Institute energy savings such as LEDs and other systems. Also may need to continue increased oulside air introduced into classrooms due to COVID 19.
430 464,705 |Repairs/Maintenance 455,700 995 0.22% |EMCOR services, Phone System Support Contract, DEF installation of man trap at DO, DEF installation of man trap at SMS, StormWind Learning, ParentSquare, CarbonBlack Endpoint Security B
440 83,578 |Rentals 16,200 (67,378) -80.62%| Moved much of these expenditures to Tech ServicesPrinter/Copier Lease, Printer/Copier Equipment, Printer/Copier Lease from Operations this was over $60,000.
1,452,041 |Total Utilities/Rental/Repairs 1,416,062 (35,979) -2.48% B
510 1,535,493 |Regular Transportation 1,581,558 46,065 3.00% |Per contract with the current transportation vendor. )
Itis an Estimate of those special needs students who need to be transporled to outside schools and sites. There are less students who need to be transported to outside placements. Also doing more sped
511 531,900 |Spec Ed Transportation 400,100 (131,800) -24.78%|transportation in-house. B -
512 89,277 |Field Trips & Away Games Transp. 103,025 13,748 15.40% | Per contract and athletic anticipation of away games and events and field trips at Deans Mill and West Vine. - i 2 = e
520 297,376 |Property/Liability Ins. 300,524 3,148 1.08% |Slght increase based upon current rates and expectations for next year. Also cyber security insurance will be a large increase. -
530 136,152 |Communications 144,467 8,315 6.11% Avaya Cloud Office Contract and mobile hotspots. ) N
540 2,500 |Advertising 2,500 = 0.00%[No increase. N |
550 13,174 |Printing/Binding 12,000 (1,174) -8.91%|Less printing and binding. -
560 3,003,770 | Tuition 3,264,728 260,958 8.69%|Based upon estimated tuition for magnet schoals, adult ed, and outside special needs placements. Special Ed tuition is up $326,130.
580 71,650 |Conference 57,400 (14,250) -19.89% | There is a decrease in curriculum conference funds. - )
5,681,292 |Total Transport/Insurance/Tuition 5,866,301 185,010 3.26%




Stonington Public Schools
2021-2022

Bd of Ed Meeting
February 11, 2021

2020-21 Adopted 2021-22 Bd of Ed
Acct Budget Description Proposed Budget Increase % Change Reason for % Change — -
610 90,493 |Non Instructional Supplies 90,473 (20) -0.02%|Slight increase
Districtwide license (Tier lI/1ll reading)
Educere and Edgenuity SMS, SHS and Annex
Moved from Fees/DuesTASC Block Scheduling
611 268,120 |Instructional Supplies 312,600 44,480 16.59% |New Programs moved to SHS management system from dues and fees
612 1,200 |Dist Tech Supplies 1,600 400 _ 33.33%|Slight Increase o
615 251,250 |Maintenance Supplies 258,000 6,750 2.69%|Slight Increase - - -
620 181,167 |Transportation Fuel 169,513 (11,654) -6.43%|Decrease based upon the amount of gallons used even though the price per gallon is rising.
625 366,049 |Heat Energy 405,054 39,005 ~ 10.66%|The cost per gallons has risen and because of introducing more outside air because of the COVID 19 virus, the amount of heat energy to heat the buildings will increase.
G35 69,000 |Instr. Bid Supplies 70,000 1,000 1.45%|Slight Decrease -
640 47,412 |Classroom Books 44,612 (2,800) -5.91%|Small decrease in Curriculum budget. o
650 8,500 |Library Books 12,000 3,500 41.18%|Increase at Deans Mill, West Vine and the Middle School.
655 - Media Supplies 1,000 1,000 0.00% |Slight increase at Deans Mill and West Vine. B
660 16,400 |Professional Materials 16,400 - 0.00%| No Increase
1,299,591 |Total Fuel/Supplies 1,381,252 81,661 6.28% o e
700 27,580 [New Equip Instruction 18,400 (9.190) -33.31% The decrease is moslly in the special ed budget. S
710 14,500 [New Equip Non Inslruction 18,000 3,500 24.14%| Operations-Wet vacuum, cordless backpack vacuum, replace a broekn vacuum.
420 59.200 |Replace Equip Instruction 6,900 7,700 13.01% Replace instructional equipmen? in Curriculum budget(science, music and PE),, Technology, Middle School (some music equip) and AFhIetics (uniform on five year cycle).
730 20,800 |Replace Equip Non Instruction 17,800 (3,000) -14.42%|Decrease is in the athletics budget.
122,090 |Total Equipment 121,100 (990) -0.81% o
810 84,928 |Dues/Fees 71,986 (12,942) -15.24%|Management system for SHS moved to instructional supplies and Follett
812 137,920 |Dist. Tech Dues/LIC 147,094 9,174 6.65%|Increase in District Tech Dues and fees such Google Enterprise Licensing and ClassLink SSO Platform.
222,848 |Total Dues Fees 219,080 (3,768) -1.69% o S -
- 38,163,607 [Total Budget 40,087,319 1,923,711 5.04%
Less Revenue Estimates:
(583,054.00) |sped excess cosl state grant tuition (759,002.00) (175,948) 30.18% | Estimate that we have a larger reimbursable cost for outside placements which meets the state excess cost grant.
(164,451.00) |sped excess cosl slate grant lransportation (113,414.00) 51,037 -31.03% |Continually trying to find lower costs for outside placement transportation costs. So excess costs slate grant would be less.
174 %
179 (15,000) | Gale Receipts (15,000) - 0.00% - -
37,401,102 [Grand Total Budget 39,199,903 1,798,800 4.81%




Stanington Public Schools
2021-2022

Bd of Ed Meeting January 28, 2021

THREE YEAR BUDGET VS ACTUALS

ATTACHMENT
[
2017-1B Revised 2018-19 2019-20 Adopted 2019-20 2020-21 Adopted 2021-22 Bd of Ed
Acct Budget 2017-18 Expended Balance Adopted Budget| 2018-19 Expended Balance Acct budget Expended Balance Budget Description Proposed Budget Increase % Change Reason for % Change
111 2,142,777 2,103,217 39,560 2,188,335 2,309,324 (120.989)] 111 2,107,369 2,135,905.00 (28.535.77) 2,060,435 |Administrative Salary 2,114,802 54.367 2 B4%| This reflecls increases in administratars' association contract and other administrator contracts.
o This is according to the contract which includes not anly the regular salary schedule but coardinators, extra days for guidance and fengewvity
payments as well. Also some teachers have or will receive an advanced degree so their salary will be higher than a regular increase. Added
one teacher at WVS during current sehool year at K level due to high enraliment. One additional leacher at WVS in fourth grade for 2021-22
113 14,477,351 14.124.706 352,645 14,772,338 14,280,588 491.750 113 14482513 | 14.343.397.00 138,116.13 14.609,682 | Teacher Salary 15,186,852 577,170 3.95% |budget.
114 855,626 963,418 (107,793) 847,097 964,382.00 (116,385)] 114 995,212 1,001,887.00 (6,675.00) 1,008,801 |Secretarial Salary 1,034,990 26,189 __2.60%[Condtons of employment wages, no new positions
115 1.302.840 1,334,683 (31,843} 1,313,349 1.318,069.00 (4.720)] 115 1.246.281 1.293.812.00 (47,531.00) 1.286.229 |Maintenance/Cuslodian Salary 1370645 74,415 5.74%|One parl ime cuslodian had addilional hours added.
- Al nurses regardiess if they are full or part-time are now in this account. This accounts for most of the increase other than cantractual
116 344,534 330,054 5480 365,698 319,665.00 46,033 | 116 313,280 333,147.00 (19,867 34) 442,997 |Nurse Salary 485,466 42,468 955%|increases. =
: One new position has been added for an in-school suspension/securily paraprofessional for 2020-21 at SMS. There were additional positions
added in 2020-21 dus to IEPs for special needs studsnts and curriculum. This can happen throughout the year as nseds arise for special
needs students. Also includes Bshaviar technicians and Special Ed van drivers, Also additional securily monitors at the Middle Schaol and High
117 1.855,945 1.806410 49,535 1.873,778 1,855,002.00 18.776 17 1.786,178 1.896,000.00 (109,821.83) 1,760,608 |Paraprofessional and Behawior Tech Salary 1.920,956 160,348 9.11%|School.
118 588,543 586,380 2,163 651,699 640,850.00 10.749 118 668,047 661,343.00 6,704.00 666,935 |Non-Cerlified Professianals 683,063 16,128 | 2.42% |Occupational and Physical Therapists and Technology department. Small increase associated with wages in contracls.
120 5,050 40,792 (35,742) 0 29000 (290)] 120 0 180,306.00 (180,305.99) 0 |Other Salaries 0 - 0.00%| Mo Increase
123 290,063 295,856 (5.793) 290,063 341,440.00 (51,377} 123 290,063 209,121.00 80,842.00 304,566 |Sub Teacher Salary 304,566 (0); 0.00%|MNo Increase -
124 16.000 14,549 1.451 16,000 22.297.00 ) (6,297)| 124 16.000 4,066 .00 11,834.00 16,000 |Sub Secretary Salary 16,000 - 0.00%[Mo increase
This custodial account has a decrease because farmer part time custodian hours qualify for union inclusion and so have been maoved to the
125 40,500 22,291 18,209 40,500 15,611.00 24,829 125 40,500 37,055.00 3,445.00 49,535 [Sub/PT MaintCust. Salary 22,864 (26.571) -53.64%| regular maintenance/custodial account. .
126 129.741 168,777 (39,036) 132,200 188.320.00 (56,120)] 126 133,713 162,517.00 (28,803 .52) 10,000 |Substitute Nurse Salary 10,000 [1] 0.00%] Al regular permanent nurses working daily have been moved to Account 116, Nurse Salary. The remaning funds are for substitute nurses
127 45,100 22,078 23,022 45,100 84,417.00 (39.317 127 45,100 68,680.00 (23,580.00) 45,100 |Sub Paras Salary 45,100 = 0.00%|No increase
133 422,498 444,782 (22,284) 461,573 386.038.00 75535 133 474,869 333,710.00 141,159.03 472,273 |Added Teaching / Stipend Positions 503,880 31,607 6.69% | Teacher contract for extracurricular and added teaching in curriculum and sped summer school. =4
134 20,590 20,500 10,500 17.,435.00 (6,935 134 10,500 8,775.00 72500 10,500 |General OT for secretary 10,500 - 0.00%|No increase
135 & 71.922.00 _ {71,922)] 135 29,000 64,570.00 (35,570.00) 29,870 [General OT for mair fians 29,870 - 0.00%|No increase
Program for students who need a smaller emdranment for success and who may not thrive in the comprehensive school setting have been
| 153 60,000 106671 (46,671) 67,902 163,972.00 (96,070)| 153 172,000 143,754.00 28,246.00 146,700 | Tutor Salary __ 146,700 - 0.00% | placed at the Learning Annex. Also for ELL and expelled students
22,597,068 22,373,665 223,403 23,077,032 22,979,722.00 97,310 22,810,626 | 22,879 045.00 (68,419.39) 22,930,232 |Total Salaries e 23,886,354 956,122 417% B ]
200 = 77,070.00 (77,070)] 200 114,000 114,000.00 - - OPEB - - ___100.00% 1
This is based upon an initial review by the district’s health benefit caas s.  Applied a reserve of 35% to the total health rese unt and used $350,000 from the
¥ 4221780 4270538 42,758) 4,608,045 4.581912.00 26432 | 210 4588,353 | 453693100 149,421 72 4,192,400 |Health insurance 4718378 Srs ooy 12,555 =T account. This current budget year, there was over a $500,000 reduction to the hf.ﬂlh benefit aceount which was taken Fom tle Lealth rescrve account
211 18.000 18,000 18,000 - 18000 | 211 18.000 3.600.00 14,400.00 18,000 |Flex Plan 18.000 = 0.00%| Mo Increase
214 33,000 32,056 944 33,000 25,449.00 7,551 214 35,000 32,308.00 2,692.00 35,000 |Life Insurance 41,100 6.100 17.43%|Increase costs due lo positions.
215 6,400 6.720 _(320) 6,720 6,969.00 (249)] 215 7.055 7.611.00 (556.05) 7.700 |Long Term Disability 7.700 - 0.00%|No increase
Majority now based upon actuarial study as received from Town of Stonington for employeesin the defined benefits plan. New employees go
221 485,000 476,221 8779 482,259 428,007.00 54252 221 496,727 531,512.00 (34,785.23) 507,323 [Town Pension 514,000 6677 1.32%|to defined conlribution plan. Up slightly based upan wages - —1
223 245,759 227,366 18,393 253,202 233.361.00 19,841 223 251,231 241,003.00 10,228 00 268,774 |FICA 280,388 11.614 4.32%|Per wages
224 325,395 302,667 22,728 337,354 310,180.00 27,174 224 332,052 311,397.00 20,655.00 340,157 [Medicare 364,041 23.884 7.02%|per wages
231 176.375 187,608 (11,233) 187,618 184,296.00 3.322 231 169,650 184,275.00 (14,625 .08) 169,650 |Workers Compg i 179,526 9.876 5.82%|Using estimated actual costs of workers comp.
232 153,832 14,305 139,527 81,341 1,925.00 ) 79,416 | 232 81916 82,071.00 (155.00) 81,916 [Unemployment 81916 - 0.00%|No Increase
240 31,200 26,507 4,693 31,200 24,500.00 6,700 240 31,200 19,423 50 11,776.50 33,200 |Course Credit 34,000 800 2.41%] This is based upon the teacher's contract and other contracts . .
250 - 70,000 = (70,000) - 320,335.00 (320.335)1 250 £ 300,000.00 (300,000 00) - Retirement - -
5,696,741 5,613,988 82,753 6,038,739 6,194,004.00 i (155,265) 6,225,183 6,366,131.50 (140.948.12) 5,654,129 |Total Benefits 6,239,049 584,920 10.35%!
310 19,020 11,068 7,952 20,245 17,332.00 2913 310 20,390 10,637.00 9,853.00 16,950 | Student Enrichment 18,000 1.050 6.19% |Increase at DMS to enhance content area and SHS voice program. —
Focus on foundational skills, early reading instruction, Hill Literacy
Meed to support rauma sensitive praclices-COVID increase o all staff training
Addition re: District DEI goals
312 9.800 9,000 800 34,300 26457.00 _ 7.843 312 52,800 53,264.00 (464.00) 31,800 |Pr | Devels it 54.800 23,000 72.33%
313 193,400 205,582 (12,182) 173,400 153,541.00 19853 | 313 169,837 147,887.00 2195000 177,337 |Pupil Services/Athletc Trainer 177,262 (75) -0.04%| N0 change
EMCOR services,Phone System Support Contract, DEF installation of man trap at DO
DEF installation of man trap at SMS, Storm\Wind Learning, ParentSquare
CarbonBlack Endpoint Security
39 326.284 448,360 (122,076) 399,628 462,617.00 (62.989)| 318 415,204 49253900 (77,335.00) 457,625 |ProffTech Service 590,593 132,968 29.06%| Printer/Copier Lease, Printer/Copler Equipment, Printer/Copier Lease moved from Operations to Tech Services
332 19,577 14,861 4716 18,543 15,527.00 3016 332 17,543 11,641.00 5,902.00 17,700 |In Town Travel 17,100 600): -3.39%| Slight decrease
390 44,078 38,442 5636 45,149 41.136.00 4013 390 43178 2243200 20,746.00 44,773 |Referees 44,465 (308) -0.69%|Cost of referees.
39 56,500 47,155 9,345 45,550 4774200 | (2,192} 391 56,085 34.528.00 21,556.00 _ 55,200 |Police Services 55,900 700 1.27% | Slight increase in fees for police. _
668,659 774,468 (105,808} 736,815 764,352.00 (27.537) 775,037 772,829.00 2,208.00 801,385 |Total Purchased Services 958,120 156,735 19.56%
Institute energy savings such as LEDs and other systems. Also may need lo continue increased outside air introduced inla classrooms duelo
410 1,252,500 964,028 288,472 1,140,865 812,205.00 328,660 410 1,088,305 711,889.00 376416.00 913,758 |Public Utilities 944,162 30,404 3.33%|COVID 19.
EMCOR services, Phone System Support Contract, DEF installation of man trap at DO, DEF installation of man trap at StS, StormWind
430 442262 1.015,594 (573,332) 402,691 439,038.00 (36,347 430 448,859 459.296.00 (10,437.00) 454,705 |RepairsiMaintenance 455,700 995 0.22%|Learning, ParentSquare, CarbanBlack Endpoint Security
Moved much of these expenditures to Tech ServicesPrinter/Copier Lease, Printer/Copler Equipment, Printer/Copier Lease from
440 108,400 110,655 (2,255) 138,450 97.516.00 40,934 440 79.324 51.901.00 2742300 oo 83,578 |Rentals 16,200 (67,378) -80.62% | Operations this was over $60,000. ]
1,803,162 2,090,277 (287,115) 1,682,006 1,348,759.00 333,247 1,616,488 1,223,086.00 393,402.00 1,452,041 | Total Utilities/Rental/Repairs 1,416,062 (35.979) -2.48%
510 1,232,410 1,355,447 (123,037) 1,355,245 1,421,757.00 (66,512)] 510 1,480,770 1,282,429.00 208,340.50 1,535,493 |Regular Transportation 1,581,558 46,065 3.00% | Per contract with the current transportation vendor.
Itis an Estimate of hose special needs students who need to be transported to outside schools and sites. There are less students who need lo
511 569,160 520,588 39,572 646,385 613,389.00 32996 | 511 564,467 448,808.00 115,659.00 531,900 |Spec Ed Transportation 400,100 {131.800); -24.78%| be transported to outside placements. Aiso doing more sped transportation in-house.
512 79,909 68,150 ) 11,759 86,327 78,558.00 7,769 512 97,753 51,268.00 4648500 89,277 |Field Trips & Away Games Transp. 103,025 13,748 15.40%| Per contract and athletic anticipalion of away games and events and field trips at Deans Mil and West Vine.
520 289,860 247,226 42,634 326,556 239.071.00 87485 | 520 298.876 26243000 36,446.00 297,376 |Property/Liabilty Ins. 300,524 3,148 1.06%] S'ght increase based upon current rates and expeclations for next year. Also cyber securily insurance will be a large increase _—
530 126,198 180,147 (53,949) 137,467 143,029.00 v (5,562)| 530 139,282 125,003.00 14,279.00 136,152 |Communications 144,467 8315 6.11% |Avaya Cloud Office Contract and mobile hotspots.
540 9,250 2.588 6,662 2,500 2,089.00 411 540 2,500 413600 (1,636.00) 2,500 |Adverisin 2,500 - 0.00% |Mo increase.
550 18,974 14,016 5,958 18,974 11,427.00 7,547 550 14,174 9,547.00 4,627.00 13,174 |Printing/Binding 12,000 (1.174) -8.91%|Less printing and binding. o
560 2,239,649 2,251,865 (12,216) 2.735.186 3,116.865.00 (381679)] 560 2.790,805 3.402,303.00 (611,498.00) 3,003,770 |Tuiion 3,264,728 260,958 8.69% |Based upon estimated tuition for magnet schools, adult ed, and outside special needs placements. Special Ed tulionis up $326,130
580 98,994 83,334 158660 80,075 65,822.00 - 14253 580 83,550 5458300 28,967 00 71,650 |Conference 57,400 (14,250} -19.89%| There is a decrease in curriculum conference funds.
4,665,404 4,732,361 - (66,957} 5,388,715 5,692,007.00 (303,292) 5,482,177 §,640,507.00 (158,330 50) 5,661,292 |Total Transport/insurance/Tuition 5,866,301 185,010 3.26%




Stonington Public Schools
2021-2022

Bd of Ed Meeting January 28, 2021

THREE YEAR BUDGET VS ACTUALS

ATTACHMENT

2017-18 Revised 201819 2019-20 Adopted 2019-20 2020-21 Adopted 2021-22 Bd of Ed
_Acct Budget 2017-1B Expended Balance Adopted Budget| 2013-19 Expended Acct budgel Expended Budget Description Proposed Budget Increase % Change Reason for % Change
610 £6,918 92,244 (5,326) 85,188 123,806.00 (38.718)] 610 94,216 65,024.00 29,192.00 90,493 [Non Instructional Supplies 90,473 (20) -0.02%| Slight ingrease
Districtwide license (Tier IVl reading)
Educere and Edgenuity SMS, SHS and Annex
Moved from Fees/DuesTASC Block Scheduling
611 278.827 349.519 (70,692) 265,825 286.086.00 (20,261)] 611 265,320 185,962.00 79,358 00 268,120 |Instructional Supplies 312,600 44,480 16.59% | Mew Programs moved 1o SHS management system from dues and fees
612 600 979 (379) 4,600 4,340.00 260 | 612 600 400.00 200.00 1,200 | Dist Tech Supplies 1,600 400 33.33% | Slight Increase
615 232,000 172425 58,575 237,550 221,513.00 16,037 | 615 244,161 268,509.00 (24,348 .00) 251,250 |Maintenance Supplies 258,000 6,750 2.69%|Slight Increase
620 205,905 127,821 78,084 216,405 135,205.00 81,200 | 620 248,389 139,966.00 108,433.00 181,167 | Transportation Fuel 169,513 {11,654) _6.43% | Decrease based upon the amount of gallons used even lhough the price per gallon is rising
The cost per gallons has fisen and because of introducing more outside air because of the COVID 19 virus, the amaunt of heat energy 1o heat
625 309.500 121,198 188,302 309,500 284,051.00 | 25449 | 625 396,668 212,295.00 184,373.10 366,049 |Heat Energy 405,054 39.005 10.66% |the buildings will increase.
635 78,157 73,468 4,689 78,187 68,643.00 9.544 635 68,455 63,419.00 5.0356.00 69,000 |Instr. Bid Supplies 70,000 1.000 1.45%| Slight Decrease
640 68,217 44,547 23670 43,317 37,081.00 6236 | 640 37417 25,806.00 11,311.00 47,412 |Classroom Books 44,612 (2,800, -5.91% | Small decrease in Curriculum budget.
650 22,050 20,544 1,506 22,050 17,084.00 4956 650 21,000 17,784.00 3,216.00 8,500 |Library Books 12,000 3.500 41.18%|Increase at Deans Mill, West Vine and the Mddle Schoal.
655 3500 744 2,756 3,400 1,766.00 1,634 655 2,300 657.00 1,643.00 2 Media Supplies 1.000 1.000 0.00%| Slight increase at Deans Mill and West Vine.
660 18,650 12,450 6,200 18,850 16,070.00 2,780 | 660 18.000 16,309.00 1,691.00 16,400 |Professional Malerials 16,400 ¥ 0.00%]| Mo Increase
1,304,324 1,015,938 288,385 1,284,872 1,195,755.00 89,117 1,396,236 996,131.00 400,105.10 1,299,591 |Total Fuell 1,381,252 81,661 6.28% =
700 44,900 25473 19,427 29,000 69,751.00 (40.751)| 700 40,000.00 11,217.00 28,783.00 27,590 |New Equip Instruction 18,400 (9.190) -33.31%| The decrease is mostiy in the special ed budget =
710 2.700 8,798 (6,096) 6,900 92,151.00 (85,2511] 710 570000 4,739.00 961.00 14,500 |New Equip Non Instruclion 18,000 3,500 24.14% | Operations-Wet vacuum, cordless backpack vacuum, replace a brogkn vacuum.
Replace instructional equipment in Curriculum budget(science, music and PE),, Technology, Midd'e Schoo! (some music equip) and Athletics
720 65,298 20,513 (15,215) 60,939 71,062.00 {10,123 720 57,992.00 76,590.00 (18,588.00) 59,200 [Replace Equip Instruction 66,900 7.700 13.01% J(uniform on five year cycle).
730 16.415 33,989 (17,574) 17,835 90.621.00 (72,786} 730 18.080.00 24,839.00 (6,759.00) 20,800 _|Replace Equip Non Instruction 17.800 (3,000) -14.42%|Decrease is in the athletics budget. —
129,313 148,771 (19,458) 114,674 323,585.00 (208,911) 121,772.00 117,385.00 4,387.00 122,090 | Total Equij t 121,100 (990, -0.81%
810 | 84,415 82,696 1,719 93,748 107,578.00 (8,830)] 810 82,405.00 90,932.00 (8,527.00) 84,928 |Dues'Fees 71,988 (12,942) -15.24% [Management system for SHS moved to instructional supplies and Follett
812 115,395 124,452 (9.057) 138.866 140,003.00 (1,137)] 812 136.397.00 143,011.00 (6,614.00) 137,920 |Dist. Tech Dues/LIC 147.084 9174 §.65% |Increase in_District Tech Dues and fess such Google Enterprse Licensing and ClassLink SS0 Platform
199,810 207,148 (7,338) 237,614 247,581.00 (9,967) 218,802.00 233,943.00 (15,141.00) 222,848 |Total Dues Fees 219,080 {3.768) -1.69%
- 37,064,481 36,956,617 107,864 | 38,560,467 38,745,765 (185,208) - 38,646,321 38,229,058 417,263.09 38,163,607 |Total Budget 40,087,319 1,923,711 5.04% .
Less Revenue E i Less Revenue Eslimates:
45600 348,667) (739.881.00) 391.214.00 (547,514.00)| (761,633.00)] 214,119.00 (583,054.00)|sped excess cos! slale grant lwition (759,002 00) (175,948)| 30.18% |Estimate Ihal we have alarger reimbursible cost for culside placements which meets (he state excess cost granl.
45110 (181,040} (81.788.00) (99,252 00) (182,504 .00) (117.377.00) (65,127.00) (164,451 00)|sped excess cost state grant transportalion (113,414 00) 51,037 -31.03% alty lrying 1o find lower costs for culside placement transperalion costs. So excess cosls slale grant would be less, ]
174 (12,000 5 (12,000) 174 =
179 (15,000) (26,029)' 11.029 (15,000} (15,548 00) 54800 | 179 (15,000) (22,103.00]' 7,103.00 (15,000) | Gale Receipts (15,000) - 0.00% N
[ |
37,037,481 | 36,930,588 l 106,893 38,015,760 37,908,548 107,212 37,901,303 37,327,945 573,358 37,401,102 |Grand Total Budget 39,199,903 1,788,800 4.81%|

106,893
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