DRAFT
REGULAR MEETING MINUTES
BOE Finance Committee
June 13, 2019
Stonington High School Library Media Center
6:00 p.m.

The Board Finance Sub-Committee special meeting of the Stonington Board of Education was called to
order at 6:00 p.m. Thursday, June 13, 2019 at the Stonington High School Library Media Center.

Attendees: Farouk Rajab, Chair; Craig Esposito, Alexa Garvey, Van Riley, Superintendent, Gary Shettle,
Director of Finance, Peter Anderson, Director of Operations and Facilities, Mary Anne Butler, Assistant
Superintendent. Member Absent: Alisa Morrison

Approve Minutes -May 9, 2019
Moved by: Craig Esposito and seconded by Farouk Rajab to approve May 6, 2019 minutes -

Vote: Passed 7-0

Budget Discussion and Direction
Gary Shettle, Director of Finance presented a spreadsheet and discussed rationale for taking $255K from

insurance fund.

Bus Yard Options and Process
Dr. Riley presented the bus yard options (handout attached). Farouk Rajab requested that Dr. Riley set up
meeting with town and the committee to discuss options.

Bond Update
Dr. Riley presented the bond update. The committee requested Dr. Riley set up a meeting with BOF to

discuss items and amounts, this meeting can be added to the bus yard discussion/meeting. (see
attachment)

Ending Balance
Dr. Riley presented a list of possible purchases with 2018-19 ending balance. (see attachment)

Summer Finance/Facilities Committee Meetings

The July committee meeting is cancelled; however there will be a special joint meeting with FCC, town, BOF
regarding the bus yard and bond recommendations.

Adjournment
Moved by: Craig Esposito and seconded by Farouk Rajab to adjourn at 6:56p.m. Vote Passed 7-0

Respectfully Submitted by: Van Riley, Superintendent



Sloninglon Public Schools
2018-2020

Approved al Referendum on April 30, 2019

Bd of Ed Meeting June 13, 2018

2018-19
2017-18 Adopted| 2017-18 Revised 201819 Revised 2019-20 Bd of Ed
Budget Budget Acct | 2017-18 Expended | Acct Adopted Budget Budget Description Proposed Budget Increase % Change Reason for % Change
2142777 2,142,777 111 2103217 | 111 2,188,335 Administrative Salary 2,107,369 (B0,966)| -3.70% [Minus one principal
14,417,351 14,477,351 | 113 14,124,708 | 113 14,772,338 Teacher Salary 14,476,513 (295,825) -2.00% | Eariy retirement and reduclian of teachers
855,626 855,626 114 963,419 | 114 847,997 Secrelarial Salary 969,861 121,884 14.37% |Includes 1.4 naw posiions
1,302,840 1,302,840 115 1,334,683 | 115 1,313,349 Maintenance/Cuslodian Salary 1,275,281 (38,068) -2.80% | Minus 1.0
344,534 344,534 1186 339,054 | 116 365,698 Nurse Salary 313,280 (52,418) -14.33% | Minus 1.0 nurse
1,855,945 1,856,945 | 117 1,806,410 | 117 1,873,778 Paraprofessional Sala 1,786,178 (87,600) -4.68% | Minus 6.0 paraprofessionals
588,543 588,543 | 118 586,380 | 118 651,699 Non-Cerlified Professionals 668,047 16,348 2.51%|Increase per agreemant
5,050 5050 | 120 40,792 | 120 0 Other Salaries 0 -
290,063 290,063 123 295,856 | 123 290,063 Sub Teacher Salary 290,063 - 0.00% | No increase
16,000 16,000 | 124 14,649 | 124 16,000 Sub Secrelary Salary 16,000 = 0.00% |No increase
40,50 40,500 | 125 22,291 | 125 40,501 Sub/PT Main/Cust. Salary 40,500 = 0.00% | N increase
129,74 128,741 126 168,777 | 126 132,201 Sub/PT Nurse Salary 133,713 1.513 1.14% | Per contract
45,101 45100 | 127 22,078 45,108 Sub Paras Salary 45,100 = 0.00% | Mo increase
422,498 422498 | 133 444,782 | 133 461,57 Added Teaching / Stipend Posilions 474,869 13,296 2.88% | Additionial posilions at Stoningtan Middle School and Elementary Schools
20,500 20,500 | 134 134 10,500 General OT 10,500 - 0.00% | No increase, so far in 2018-19 over $8,000 expented.
60,000 60,000 153 106,671 | 153 67,902 Tutor Salary. 172,000 104,098 153.31% | New state law regarding expulsions and providing fime needed. Also allemative ed program.
22,537,068 22,597,068 22,373,665 23,077,032 Total Salarles 22,779,274 {297,758) -1.29%
4,221,780 4,221,780 | 210 4,270,538 | 210 4 608,045 Health Insurance 4,688,353 80,308 1.74% |Used $362,555 from reserve fund
18,000 18,000 | 211 211 18,000 Flex Plan 18,000 = 0.00% |Used less from Admins & Taachers that have HDHP
33,000 33,000 214 32,056 | 214 33,000 Life Insurance 35,000 2,000 6.06% tly
6,400 6400 | 215 6,720 | 215 6,720 Long Term Disability 7,055 335 4.98% |Rates
Majonity now based upan acluanal study as ived from Town of i fro in
485,000 485,000 22 476,221 | 221 482,259 Town Pension 496,727 14,468 3.00% |Ihe definad benefils plan. New ei to defined contribution plan
245,759 245,759 | 223 227,366 | 223 253202 FICA 251,231 (1,971} -0.78% |Per wagss
325,395 325395 | 22 302,667 | 224 337,354 Medicars 332,052 (6,302) -1.57% | per wages
176,376 176,375 | 23 187,608 | 231 187,618 Workers Compensation 189,850 (17,968)/ -9.58% |Using d actual costs of workers comp
153,832 153,832 | 232 14,305 | 232 81,341 Unemployment 81,918 575 0.71% d and
31,200 31,200 | 240 26,507 | 240 31200 Course Credil 31,200 - 0.00% | Per contract
50,000 = 250 70,000 | 250 - Retirement = = 0.00% additional funds in 2018-19 to cover 2019-20
5,756,741 5,696,741 5,613,988 6,038,739 Total Benefits 6,111,183 72,444 1.20%
19,020 19,020 | 310 11,068 | 311 20,520 Sludent Enrichment 20,390 (130) -0.63%
Focus on RTH and F Skills In Reading Co-Teaching SHS Continuation
Gd. 10, Improving Student Engagament In Tier 1 SMS, Healthy Relationships-SMS (Schoal Climate),
9,800 9,800 | 312 9,000 | 312 9,300 Professional Development 22,800 13,500 145.16% |nGss k-5
193,400 193,400 | 313 205,582 | 313 173,400 Senvices/Athletic Trainer 169,837 (3,563) Reduclion of anlicipated funds needed for special services and olher professional services.
Asbeslos, lead, haz waste Iraining, Mystic Air Consullants & air monitoring for schools, fine panel
lesting, Sehool Dude Faciity Services, ABS Tech. Service, Saltware Upgrades, Emcor Services,
Hazardous wasle removal, Elevalor lesting, Bleacher lesfing all schools, Fire Exlinguisher
326,284 326,284 | 319 449,853 | 319 332,228 ProffTech Service 415,204 82976 24.98% |certification. Also negotiations with four unions so legal fees Increased.
19,577 18,577 | 332 14,861 | 332 18,543 In Town Travel 17.54 (1,000) -5.39%
44,078 44078 | 390 38,442 | 390 44,481 Referess 43,171 (1,303) -2.93%
56,500 56,600 | 391 47,155 | 391 52,560 Police Services 56,085 535 6.73% |Increase in rales
668,659 668,659 775,961 651,022 Total Purchased Services 745,037 94,015 14.44%
1,252,500 1,252,500 | 410 964,028 | 410 1,178,865 Public Ulilities 1,088,305 (90.6860) -7.68% | Insfitute energy savings such as LEDs and ofher systems. Also reductions in expenditures.
o newly reno y schools and ing of VWes! Broad St School and
442,762 442262 | 430 1,033,464 | 430 460,816 Repairs/Maintenance 448,859 (11,957) -2.59% |Cantral Office, repairs and maintsnance should bs lawer.
b RIE 10 V&% COper 16ase, PIces wera Towear atter oid. TS0 Vi T8
108,400 108,400 | 440 10,655 | 440 123,450 Renlals 77,714 (45,736 -37.05% of Wes! Vine and tha Middie Schocls less copiers.
1,803,662 1,803,162 2,108,147 1,763,131 Total UtilitiesiRental/Repairs 1,614,878 {148,253 -8.41%
1,232,410 1232410 | 510 1,327,685 | 510 1,355,245 1,490,770 135,525 10.00% | Per new contract and estimate afier firsl year with Increases
589,160 569,160 | 511 529,588 | 511 465,345 Spec Ed Transportation 381,963 (83,382) -17.92% | Dacreass less estimated oulside
79,409 79,909 512 668,150 | 512 86,120 Compelitive Field Trips & Away Games Transp. 97,753 11,633 13.51% | New transpartation contract
Sligh! dacreasa estimatad with West Broad S1. school and Central Olfice no longer he
289,860 289,860 | 520 247,226 | 520 326,556 298,876 (27,680) -8.48% il f the Bd of Ed,
126,198 126,198 | 530 180,147 | 530 142,467 Communications 139,282 (3,185} -2.24%
9,250 9,250 | 540 2,568 | 540 2,500 Advertising 2,500 - 0.00%
19,974 19.974 550 14,016 | 550 18,974 Printing/Binding 14,174 (4,800) -25.30% |Less expenditures for fiyers, letterhead, binders.
SPED fuition d wilh less i ., Adull Ed tition no increase but
2,239,649 22396849 | 560 2,251,865 | 560 2,386,619 Tuilion 2,243,291 (143,228) -6.00% | school of choice payments and increase for magnal schools,
8,994 98,994 | 580 83.334 | 580 87,575 Conference 83,550 (4,025 -4.60%
4,654,904 4,665,404 4,704,599 4,871,301 Total Transportnsurance/Tu 4,752,158 (119,143) -2.45%




Stonington Public Schools
2019-2020

Approved at Referendum on April 30, 2019

Bd of Ed Mesting June 13, 2019

Total Reduction §$

255,000

2018-19
2017-18 Adopted| 2017-18 Revised 2018-19 Revised 2019-20 Bd of Ed
Budget Budgat Acct | 2017-18 Expended | Acct | Adopted Budget| Budget Description Proposed Budgst Increase % Change Reason for % Change
|nitiatives at olementary sehools such as Phato paper fof curriculum projects - Grade 3 Immigration
(crestion of passports); Grade 4 - CT History/Endangered Species, 3 & 4th pradz Seaport Prajects. ather
86,918 86,918 610 92,244 | 610 85,228 Non Instructional Su; 95,793 10,565 12.40% |special projects desipned durin, the school year.
278,250 278,827 | 611 349,518 | 611 266,748 Instructional Supplies 280,320 13,572 '5,09% | Curricutum continua “Wanders* and other curriculum aanul updates
600 6001 612 979 | 612 600 Dist Tech Supplies 600 2 0.00%
232,000 232000 | 615 172,425 | 615 244,550 Maintenanca Suppliss 244,181 389) -0.16%
205,905 205,905 | 620 127,821 | 620 209,405 Transportation Fuel 248,399 38,094 18.62%
Furchased Nalural Gas for 2 years bul expect healing oillonse 5 50 per gallon. Also Deans Mil
309,500 309,500 | 625 123,723 | 826 309,500 Heat Ena 396,668 87,168 28.16% |now on propane versus all eteclrc
78,157 78,157 635 73468 | 635 78,187 68,455 9,732) -12.45%
68,217 68,217 | 640 44,547 | 640 53317 52,117 1,200 -2.25%
22,050 22,080 850 20,544 | 650 22,050 21,000 1,050; -4.76%
3,500 3,500 | 655 744 | 655 3,400 2,300 1,100) -32.35%
18,650 18,650 | 660 12,41 660 18,850 Professicnal Materials 18.000 (850) -4.51%
1,303,747 1,304,324 1,018,43 1,291,835 Total Fuel/Supplies 1,427,813 135,978 10.53%
44,800 44,900 | 700 25473 | 700 29,000 New Equip Instruclion 40,000 11,000 37.93%
2,700 2700| 710 8,796 | 710 6,900 5,700 (1,200 -17.39% | Small pieces of equipment at faciities for SHS, PMS and WV to keep faciities in good order
65,875 65,298 720 80,513 | 720 62,175 58,050 {4,125 -8.63%
16415 16415 | 730 33,9689 | 730 16915 18,565 2,650 16.656%
129,890 129,313 148,771 113,990 Total Equl t 122,315 8,325 7.30%
84,416 84,415 810 82,696 | 810 89,840 Dues/Fees 81,695 __ (B,145] _9.,07% | Decrease in the cost of dues & fees and less as wal
115,395 115395 | 812 124,452 | 812 133,86 Dist. Tech DussiLIC 138,395 2,629 8% |Increases In software pricing
199,810 198,810 207,148 223,708 Total Dues Fees 218,090 5,616} -2.51%
8,770,872 8,770,672 - 8,963,058 8,914,985 Total Operations 6,880,291 (34,694) -0.38%
37,064,481 37,064,481 36,950,711 38,030,756 Total Budget 37,770,749 {260,007) -0.68%.
Less Revenue Estimates:
(12,000) (12,000)] 174 174
(15,000) (15,0000 179 (26,029)| 179 (15,000) Gale Receipls {15,000) 0.00%
37,037,481 37,037,481 36,924,682 [ 38,015,756 | [Grand Total Budget 37,155,749 (260,007) 0.68%
Reduction by Board of Finance $ 255,000
Health Benefits revision
Rates decreased by $135,008 $ 135,008
Reserve Account $119,992 more
applied $ 119,992




STONINGTON PUBLIC SCHOOLS

49 NORTH STONINGTON ROAD - P.O. BOX 479 - OLD MYSTIC, CT 06372
PHONE: (860) 572-0506 FAX: (860) 572-8155

BOARD OF EDUCATION: Alexa J. Garvey, Chair; Candace Anderson, Secretary

SUPERINTENDENT ASSISTANT SUPERINTENDENT DIRECTOR OF SPECIAL SERVICES
Van W. Riley, Ph.D. Mary Anne Butler Allison Van Etten
TO: BOE Finance/Facilities Committee
FROM: Van Riley, Superintendent ?/f
[ ({‘J
DATE: June 11, 2019

SUBJECT: Bond Proposal

DIRECTOR OF FINANCE
Gary J. Shettle

On this Thursday’s agenda is a discussion and direction for the proposed bond. | have attached
a summary sheet of the items that | am recommending we consider. | have removed the SMS
parking but we should discuss the rationale for not adding it to the proposal. The items

recommended for consideration are as follows:

HVAC for SHS S 861,545
HVAS for SMS $1,950,000
SMS roof S 834,800
SMS parking 0
Building Maintenance System S 110,000
SHS Field Lighting S 438,900
Total $4,195,245
Total without SMS roof $3,360,445

| look forward to our discussion on Thursday.



Finance/Facilities Committee Discussion

1) CIP items for summer/fall

d.

® oo o

f.

SMS sighage

SMS Health Center wall

SMS gym wall pads

SMS parking study (test holes) and possible solution
SMS entry (for next summer)

DO plan, walls, doors, office spaces, signage, AC, etc.

2) Items for 2019-20 budget

a.
b.

SHS instructional assistants — subject area specific
DO move (fall)

3) Ending balance — pending

S3—FT TSR0 Q0 T

Elementary music materials and instruments
SMS ENCORE class materials

SMS shop wall

SMS summer moves (PMS and MMS)
SMS tree removal and landscaping
SMS paint (interior and exterior)
SMS gym floor

Special education backup van
Summer MO help

DMS second floor hallway paint

MO bobcat(s)

Refrigeration issues at SMS

. SHS floor machine
. Sick leave payoff account
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