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Frank Todisco, Chairman, called the meeting to order at 7:0'1 p.m. in the Stonington High School Commons, Members present were Alexa
Garvey, Board Secretary, Candace Anderson, Deborah Downie, Jack lvlorehouse, Alisa ilorrison, and Craig Esposito.

Also, present were Dr. Van Riley, Superintendent of Schools, Ana de Oliveira, Recording Secretary, Madison Geiger, Student Government
Representative, members of the stafl, and interested citizens.

Board Presentations - A Year of Growth Mindset - Jenn lllccurdy, Deans l\,1ill Principal, gave an overview of what growth mindsets are and then
introduced teachers and students from grades 2, 3, and 4 who shared inlormation on growth mindsets. Ms. lvlccurdy thanked the Slonington
Education Fund lor a $3,000 grant that allowed the school to purchase Iibrary books about growth mindsets. The students were called to give
examples of growth mindsels and explained the difference between lixed and growth mindsets. l!!r. Tom Bousquet explained how parents could
be partners in groMh mindsets at home. He also added that Deans Mill School would be havang book chats in three different sessions using the
book "lrindsets for Parents'. He also noted that the school would be providing resources that speak on growth mindsets through the Deans l/ill
News Flash. A PowerPoint presentation was presented giving examples of growth mindsets. (see attached)
The Great Kindness Challenge - Mr. Bousquet explained they had an initiative put on by the student senate, which was the Great Kindness
Challenge; the purpose of the challenge was to promote kindness through various acts the students did throughout the week. He offered a
special thanks to student senalors and their teacher advisors. The students were asked to give an overview of the Great Kindness Challenge
that took place January 22-26. The students were given a kindness checklist to keep track of their kind deeds, There were also diflerent spirit
days for each day of the week and events to show acts of kindness. A PowerPoinl presentation was presented. (see attached)

Middle School Steerino Committee Report
Principals l\rr. Smith and iilr. Keith shared an informational summary on the lirst steering committee meeting held on February 5. They spoke
about how the members were chosen for the committee using a balance of statf lrom different content areas. They also explained the process of
creating sub-committees and the timeline of next steps. Mr, Keith reported on whal was discussed at the first steerang committee meeting, such
as functjons, norms were derived and established, importance on participation, communication, and collaboration. An organizational chart of the
poject was shared to show relationship between lhe management team, steering committee, and sub committees. Mr. Smith reported that the
next two scheduled meetings are on Friday, February 16rh and Wednesday, February 21sr. He shared some agenda items that will be part of the
next two meetings, such as communlcation venues for more information, formal gathering inlormation, and name and mascot of the new middle
school, colors, and establishing sub committees,
Alisa Morrison asked if there are public meetings scheduled into the timeline. Mr. Smith said yes, there would be public meetings and events lor
students of both middle schools to come together. Alexa Garvey reported that the Communications Sub Committee discussed adding a link to
the front page of the district website connecting to allthe socialmedia information related to the middle school consolidation information. Mr.
Smith added they would be adding the link to the main page of the middle schools website page.

Communications and Recoqnilions
Mr. Friese recognized the lollowing top ten percent olthe Stonington High School scholars; Regan Anderson, Sarah Beverly, Lily Bockowski,
Madison-Bose Britto, Riley Casadei, Blake Edwards, Madison Geiger, Jessie Gentilella, Adam Gibbs (Salutatorian), Charlotte Johnstone, Jason
Kilcoyne, Trinity Lennon, Laura Marseglia, SamuelSnediker, Abby Wang (Valedictorian), Jessica Weber, Hallie Wiltshire, and Nicola Wood, Mr.
Friese also recognized a junior, Carolyn Morehouse, for the 2018 Governor Scholar nominee.
Jack Morehouse communicated he has been trying to go to the school PTO meetings and has attended l\,1ystic Middle School's meeting, and
added they are doing many great things. He also reported that he attended the SEF meeting, and reminded everyone ol the March 3rd lundraiser
event. Mr. Morehouse spoke on his student's experience with the Guidance Department at the high school; commended and thanked them for
doing a great iob. Alisa l\4orrison communicated there was a great article in the paper about Stonington High School. Deborah Downie thanked
Jenn i/cCurdy, Alicia Dawe and Gilbane for the great tour of the buildings, it was very informative, a great job and very knowledgeable. She
added it was nice to see what has actually been done, Alexa Garvey shared it was lun to see both middle school basketball teams play together
on Monday evening and also see the unified team play during half time.

Comments lrom Citizens
Sue Jones commenled on the 18-19 schoolyear calendar and suggested adding both snow make-up days throughout the calendar and at the

end in June, and possibly putting graduation day on a Friday night. She suggested using the snow days in June first so that we build up towards
the graduation date and then use the ones throughout the calendar if needed. She leels moving the graduation date continuously is a hardship
'1
for some families that are traveling, and would like to see it stay on a Friday night. She asked the Board to revisit the 8-19 school calendar.
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Consent Aqenda

A.

lrinutes-

B.
C.
D.

Checks and Bills
Transfers
Personnel Report

January 1'1,2018 (Regular l\4eeting)
January 25, 2018 (Special Meeting)
January 25, 2018 (Special Meeting)

The lollowing motion was made by Candace Anderson and seconded by Alisa Morrison:
Motion 1: Move to remove the January 11, 2018 Board Meeting Minutes lrom the Consent Agenda.

All: Aye
The following motion was made by Alisa Morrison and seconded by Jack Morehouse:
Motion 2: To approve items B, C, and D ol the Consent Agenda.

All: Aye
The following motion was made by Candace Anderson and seconded by Alisa Monison:

Motion 3: To amend the regular meeting minutes lrom January 11,2018to read: Madison Geiger instead of irallorie Geigel
All: Aye
Heport of the Suoerintendent oI Schools
Dr. Van Riley commented that he had communications in the early morning with area superintendents on the decision for the snow day this week
and added this was the first time a mistake was made in calling the snow day during his tenure. He also thanked Allison Van Etten and the
nursing stafl for putting togelher flu packets that wenl out last week to allthe schools for staffand added they have received many thanks from
statf showing appreciation.

Approval ol 201&2019 Budqet
Dr. Fliley explained there is an attachment regarding the student parking at the high school and asked l\,ladison Geiger, Student Government
Representative, to explain her recommendation for the parking fee. lils. Geiger reported a survey went out to students, over 300 students
answered. The survey gave three options for the parking fee. Option one, to have no fee so there u/ill be no assigned spot; option two, was to
have a $5 fee which would assign a spot but now create too much revenue and option three, was to have a $25 fee where the money would go
back to the students for activities or clubs. She reported there was ovenvhelming support for option three of $25 for the parking fee. She
recommended that the Board drop the fee from $'100 to $25 and have the money go to a lund that Mr. Friese would run for student events. Ms.
Geiger added she hopes this stays this way for years to come and since the students are giving up their money it should go back to them; this is
a benefit to the students.
The lollowing motion uias made by Candace Anderson and seconded by Craig Esposito:

Motion

4:

To carry Madison Geiger, Student Governmenl Representative's recommendation for changing the parking tee to
$25 and have the money go back to the high school.

Yes
Yes

Frank Todisco Alex Garvey Motion Carried

Jack iilorehouse
Craig Esposito -

- &l

- Yes
Yes

Candace Anderson Alisa Monison - Yes

Yes

Deborah Downie - No

Gary Shettle gave a summary ol the changes to the 18-19 Proposed Budget. lvlr. Shettle explained the three adjustments to the budget since the
Board reviewed it last. First, a secretarial position reduction of $42,000; second, parking fees were taken out; and third, health projeclions came
back for the coming year which includes an increase to the budget of $118,000 so the net change to budget is a $87,452 and the final budget is

$38,126,336 for a change increase 012.94%. Chairman Todisco asked lilr. Shettle when the budget was initially constructed and we were
looking at the health care numbers they were signilicantly higher, so had we not gone into lhe safe part of the reserve, lhe increase would have
been higher. Mr. Shettle confirmed the budget increase would have been closer to 5%.
The lollowing motion was made by Craig Esposito and seconded by Alisa i/onison:

Motion 5: Move to accept lhe 201&19 Budgel as presented.

All: AYe
Chairman Todisco noted that on Wednesday, March 21sr at 7:1spm, at Mystic Middle School, the Board ol Education would present the budget to
the Board of Finance.
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Review Updated 20172018 School Calendar/Approval of 201U2019 School Calendar
Dr. Riley explained another change was made today to the 17l18 school calendar because of another snow day, we moved the last day of school
to June 20. We have used our snow days and will add a day to the calendar if we have more snow days. This has been our process over the
last several years. Deborah Downie wondered about the possibility of setting graduation on Friday, rather than the middle of the week, which
would give a couple days for snow makeup days, if we did not use them we could go back to the May day in the schedule for a possible snow
day. Dr. Riley reported that he spoke to the graduation committee but they cannot change the party because all the nights have already been
taken. He then reviewed the 18/19 school calendar, which is based on the regional calendar with a couple of exceptions; we are starting after
Labor Day, this has to do with construction, and moving. We have three PD days in June 2019 because there will be a lot of moving at the
middle schools, and linalizing the move at the elementary level. Dr. Riley also mentioned that in August 2018 we put the PD days on Wednesday
and Thursday to give teachers time on Friday if they want to come in on their own or use it as a long weekend,
Candace Anderson commented she liked Ms. Jones' suggestion of setting a graduation date prolected to be further out so it stays stable. Ms.
Anderson asked could you finish school and lhen have graduation the following week, so we can set graduation on the 21st. Dr. Riley said we
could do that, some districts do set graduation; you could end up with students out o, school and waiting a week to graduate. Chairman Todisco
summarized the concept of setting graduation on the 21sl, we would use the prior five days for snow make up days. Ms. Geiger commented she
rather know that graduation is set for families to be able to attend, or vacations. Jack llorehouse said it is a great idea, we have been part of the
graduation party committee, and it was hard to move it. Alexa Garvey said having a child graduate last year it was nice having all the butlt in
snow days and we did knew when they were graduating, it is nice for parents or families that need to get time off as they really appreciate it. She
also feels lilr, Friese's opinion is important. Mr. Friese responded families would be appreciative of the set date. Craig Esposito stated if people
do not mind the gap between graduation day, he does not see a problem. Dr. Riley explained there would not be a gap if wegowith Ms. Jones's
suggestion, so we will bring the calendar changes back to the Board.

Monthlv Reports
No comments on the monthly reports.

Committee Reports
No comments on the committee reports.

Buildinq Committee Update
Deborah Downie gave an update on the Building Committee meeting last night by adding it was a positive meeting, work is going along nicely,
and the two schools are close to each other regarding the work being done. She also reported there will be added blasting at West Vine Street
School associated with the line going outtothe retention basin. There are stillquestions regarding the retention basin at Deans lrill, additional
engineering that needs to be done but they will not blast just excavate and make it larger. We remain on budget, and the FF&E review by the
state has been completed, we were excited to see lhe floor color al the meeting, both the schools are same but slightly different.

Comments ,rom Citizens Relative to Board Aclion on this Aoenda
Sue Jones thanked l\radison Geiger for doing the survey so students could get a say on the parking fees. Ms. Jones commenled you did a good
job getting students to respond. Kudos to you, I am very impressed.

Items ,or Future Aqendas
There were no jtems for future agendas.

Board Commentyconcerns
The Board had no comments or concerns.

Adiournment
The following motion was made by Alisa Morrison and seconded by Craig Esposito:

Motion

6:

To Adiourn at 7:57 p.m.

All: Aye

