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INTRODUCTION 
 
In January 2022, Dr. Elizabeth Osga, a consultant from New England School Development 
Council (NESDEC) facilitated focus group meetings, representing parents, community members, 
administrators, faculty, and staff and conducted individual interviews of key stakeholders.  In 
addition, an online survey containing the same questions was made available through the 
District’s website.  In all, approximately 275 people participated in the process. The information 
gathered through the outreach process was used as the basis to detail the qualities, 
characteristics, skills, knowledge, and experience desired in a new Superintendent of Schools 
and to identify the pressing challenges ahead of him or her.   
 
The Stonington Board of Education subsequently reviewed and analyzed all of the input 
collected.  This information was used to develop the Successful Candidate Profile.  The 
Successful Candidate Profile will be used to guide the interview and selection process for the 
search for our new Superintendent. It might also be useful in guiding the successful candidate 
into the first year of service. 
 
The Stonington Board of Education wishes to thank all those in the community and schools who 
took the time to participate in the community needs assessment process.  The Board looks 
forward to using the valuable insights gained through the needs assessment as candidates are 
considered for the position of Superintendent of Schools. 
 
Respectfully submitted, 
The Stonington Board of Education 
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STONINGTON BOARD OF EDUCATION 
SUCCESSFUL CANDIDATE PROFILE  

 
The Stonington Board of Education seeks candidates who are experienced and successful 
educational leaders of highest character and who demonstrate competence in all aspects of the 
job of Superintendent of Schools.  To ensure the selected candidate has the necessary 
attributes to succeed, the Board of Education conducted a Community Needs Assessment.  
Participants were asked to provide their thoughts on the qualities, characteristics, skills, 
knowledge, and experience desired in a new Superintendent of Schools, and the pressing tasks 
and challenges ahead of him or her.  The valuable information gathered through this process 
was used to create the following Stonington School District Successful Candidate Profile.   
 
The Stonington Board of Education Seeks a Superintendent Who: 

 
1. Develops trusted and valued relationships with all stakeholders, thus opening pathways 
 for continuous collaboration and problem solving. 

 
Stakeholders very much want to know and be known by their superintendent of schools. 
They seek a superintendent who is visible, approachable, and available to them.  
 
Students and staff want the superintendent to visit their schools and workplaces, know 
them as people and hear their ideas and concerns. Staff members appreciate 
compassion and genuine concern. While they value autonomy and are not seeking 
micromanagement, staff members do want to see themselves as part of a team that 
works in concert with their superintendent. 
 
Parents, town leaders, and community members echo the sentiments of students and 
staff with an emphasis on communication, transparency, and collaboration.  They want 
the Superintendent to establish and maintain a good governing relationship with the 
Board of Education.  
 
There are many interested and eager partners in Stonington ready to work with the new 
superintendent. All look forward to building collaborative relationships with the new 
superintendent. 

 
2. Has substantial experience in teaching and instructional leadership. 

 
While the demands of the last few years have shifted the most urgent priorities of 
superintendents from program development to the management of health, safety, and 
related operations areas, the Stonington community and educators still hold 
expectations that the new superintendent will come ready to provide instructional 
leadership that will propel the success of teaching and learning forward.  Elementary 
educators are hopeful that the new superintendent will have had experiences with early 
childhood and elementary education. Staff development, technology, curriculum that 
reflects diversity and contemporary topics, the arts, middle school programming, gifted 
education, career pathways that include non-college options, the preservation of 
program breadth at the high school level, extracurricular activities, and special education 
are all topics on the minds of parents, students, and educators. An experienced 
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instructional leader can bring insight and ideas to the programs of the Stonington Public 
Schools. 
 

3. Communicates well with all stakeholders using a variety of approaches. 
 
Stakeholders place high value on exceptional superintendent communication. They prize 
clarity, forthrightness, transparency, timeliness, and adequacy. Getting out ahead of 
false speculation and information vacuums can build trust, even when communication is 
about difficult matters.  A multi-faceted approach to communication, using traditional 
and emerging platforms, helps to ensure wide outreach to staff and community 
members. 
 

4. Has and communicates a vision for the district that is forward-thinking, inclusive, and 
 attainable. 

 
Stakeholders believe in their community and their schools. They want the new 
superintendent to understand Stonington—the demographics, the socio-economic 
variances, the pride, and the potential.  A number have suggested that work in a similar 
community could be helpful. What is important to them is that the new superintendent 
comes with vision that will lead the district into this second decade of the 21st Century. 
 
Stakeholders value innovation, creativity, and forward thinking. They recognize that the 
district leader must understand the change process and be sensitive to overload if the 
vision is to be achieved in a meaningful way. Finally, many stakeholders spoke of the 
importance of ensuring that the vision is inclusive of all students in a safe and 
supportive environment. 
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Pressing Tasks and Challenges for Our New  Superintendent 
 
While it is a given that the new superintendent will create an entry plan that acquaints him/her 
with people, processes, policies, politics, and programs, the community outreach input provides 
a focus on very specific tasks and challenges for the new superintendent.  Discussion of these 
tasks and challenges follows. 
 
 
1. The new superintendent must lead the district and community in recovering from 
 the impact of the prolonged Covid19 experience. 
 
The term “Covid-19” reminds us that we have entered the third calendar year of dealing with a 
prolonged pandemic/endemic. Not only has there been disruption of learning, but life itself has 
changed for students, staff, families and the community. Mitigation strategies and alternative 
educational models have had both critics and supporters. New and promising uses of 
technology have opened learning pathways, but social isolation and fragmented in-person 
learning has taken a toll on academic achievement and social and emotional wellness.  The new 
superintendent must lead forward into a new era of educational excellence, ensuring that 
achievement lags are addressed, the social and emotional well-being of students and staff is 
attended to, and that malaise is replaced with excitement for new horizons and enhancements 
in Stonington education.  
 
2. Priority must be given to ensuring that high quality staff are recruited, developed, 
 serviced, supervised, and retained. 
 
Education is not alone in experiencing new and mounting challenges in building and sustaining 
its workforce. The dearth of staff, particularly acute in substitutes and non-certified positions, 
has disrupted the educational processes in Stonington as in other districts. Recruitment, 
development, accountability, and retention of staff must be a priority of the new 
superintendent.  Attention must be given to all positions, including not only certified staff but 
also nurses, paraprofessionals, office and technology staff, food services, maintenance, and 
custodial workers. 
 
Several voices have made strong calls for a human resources position in the district.  The 
rationale for such has not only included the challenges of filling vacancies but also the 
management of systems that ensure that personnel matters receive due process. 
 
3. Trust in the Stonington Public Schools must be built among all stakeholders. 
 
Stakeholders are united in the goal of building trust within the district and community.  The 
pandemic may have strained trust and relationships, but there clearly were underlying prior 
tensions that can be traced back to a long and complex student/personnel matter at Stonington 
High School, as well as ongoing perceptions that the district has not been as transparent as it 
needs to be, particularly in the area of financial management. There is a strong desire to move 
forward and welcome a new era of trusting relationships. The new superintendent is key to this 
goal. 
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4. Move toward “oneness” in the best interest of the Stonington Public Schools and the 
 Stonington community. 
 

Opportunities to mend divisions await the new superintendent in various areas of school and 
community connection. To be sure, the needs assessment has surfaced examples of 
productive relationships, such as that between the public safety and the schools. Still, there 
are some pronounced examples of untapped unifications that can make Stonington’s future 
brighter. Among them: 

• Erase the aura of “us vs. them” in the relationship between the town and the district. 
• Strive for more coordinated and cooperative sharing of facilities, fields, and 

playgrounds with community activities. 
• Promote a unified identity of “Stonington” rather than competing village identities 
• Strengthen partnerships with human services and recreation so that programs 

complement rather than compete with school services. 
• Bring voice to the community and build coalitions that support the Stonington 

schools and the community in becoming the best version of themselves. 
 
5. Develop communication protocols and practices that reach stakeholders and provide 
 them with accurate, timely, and informative messages. 

 
Stakeholders want to be informed about school matters.  Although different audiences 
may be interested in different aspects of local education and may use different 
platforms, all want timely and accurate information.  The next superintendent must be 
agile in using a variety of media platforms, sensitive to urgent communication needs, 
and skillful in providing informative messages that still comply with confidentiality laws. 
Providing timely information can enlighten, ease, and enrich stakeholders’ 
understandings about programs, vision, achievement, events, incidents, management, 
and operations of the School District. Such communication builds trust and relationships. 
 

6. Start a new narrative about the perceptions, realities, and interactions regarding district 
 finances. 

 
It is the perfect time to bring a fresh outlook to the ever-challenging world of school 
finances. Questions about transparency, prudence, adequacy, and frugality have 
strained relationships between the District, the Board of Selectmen, the Board of 
Finance, and community members. While agreement on financial matters might not 
always be absolute, frequent, and open communications can create understandings that 
might have been absent in the past.  
 
 

 
 

 
 
 
 
 
 
 


