
Middle School Consolidation Report

September 19,2Ot7

Report to the Board of Education

Purpose: The Board of Education established a Steering Committee composed of three Board

members and the superintendent to study the potential of consolidation of the two middle

schools. This action was based on several factors including declining enrollment at all grade

levels, relocating 5'h grade to the elementary level at completion of construction projects,

issues of providing equal programs at both middle schools, and concern with financial

uncertainties at the state level. This report is a summary of these issues and is meant as a base

for further discussion.

lnstruction and Educational lssues: Combining both middle schools may afford educational

opportunities that are not possible with the current two-school configuration. The district

strives to provide equal opportunities for all students at both schools, but that has been

difficult due to the unequal populations and declining enrollments.

One of the difficulties has been to provide qualified teaching staff for small but important
programs such as world language, music, arts, technology, and other electives. The district has

had to hire part-time teachers or provide split assignments where a teacher is required to teach

at both middle schools. These teaching configurations have resulted in high turnover and a lack

of consistency for instructional programs. Consolidation would eliminate these staffing
concerns.

Another issue has been the attempt to provide classes such as art, music, drama, technology,
and vocational/shop classes at two sites. With declining numbers, offering a full array of
educational opportunities at two sites is impossible. This has resulted in inequities between the
schools and a lack of options for programs depending on the school. All students deserve a full
array of educational opportunities. This will be possible through consolidation.

One of the interesting middle school reform concepts is providing exposure to a multitude of
courses through an "elective wheel." Students would have the opportunity to explore and
discern new interests in introductory courses in art, music, drama, technology, cuisine,
shop/crafts, language, business, and others in middle school in preparation for course selection
in high school. ln addition, consolidation will afford the opportunity to develop innovative
programming including several integrated high school level courses to ensure all students are
ready for the transition to high school. With the current enrollments, such configurations are
not possible. However, with consolidation, the new "economy of scale" could provide such
programs for all students.



Facilities: Enrollment projections indicate that the grade 6-7-8 numbers will continue to
decrease over the next few years to 400-440 total. Without consolidation, there will be two
separate schools with around 200-220 in each school. The official state reported capacities for
Pawcatuck and Mystic Middle School buildings are 380 and 525 respectively. The maximum full
capacity of MMS if rooms are not shared by teachers is approximately 625. Due to the small

square footage space in each classroom at Pawcatuck Middle School, if consolidation were to
occur, the new middle school would need to be located at the current Mystic Middle School

site. With maximum projected enrollments ol 447 in years 2027-2026, there will be ample room

at the Mystic site for one middle school. However, there will also be some needed facility
improvements such as additional air conditioning, additional parking, and a few other
improvements that will be included in a final recommendation should the Board of Education

decide to move to consolidate.

One other issue is the use of the Pawcatuck Middle School facility if consolidation is approved.

The Steering Committee is considering several options and would like community input into this

decision. One option includes keeping the facility under the purview of the Board of Education

and relocate Central Office, as well as provide space for New Alternative/Specia I Education

Programs, and other needed programs to that facility. ln addition, with the fields, gym, library
and other specialty areas at PMS, that site could become a community center with coordination
with the COMO and/or Recreation and would be a wonderful to the Pawcatuck community and

for the families in that area.

lf Central Office could be relocated to PMS, the town could then use the current CO and/or sell

it and use the funds for other needs in the town. An estimate from severalyears ago placed the
unofficial value ofthe Central Office site at around 5800,000. The Board of Finance could use

these funds for other town priorities or to make up funds that the state may reduce in the
future.

Financial: The most important factors with potential consolidation are the educational
opportunities for all middle school aged students. However, there will also be financial benefits
to the taxpayers of Stonington with consolidation. There will be some costs for relocation such
as moving costs, additional parking, facility upgrades, etc. However, there will be ongoing
savings by the reduction of administrative and support staff and savings from vacating the
current central office building. The estimate is that the district will save approximately
5800,000 to S1,000,000 annually with this consolidation. With the pending financial reductions
from the state of connecticut to town and district budgets, these savings will help reduce the
impacts to the taxpayers of Stonington for years to come.



Timing: The Steering Committee plans to make a recommendation to the Board of Education
this fall concerning consolidation. With the move of 5th grade to the elementary schools in
2018, consolidation timing may coincide with this change. There are several options related to
timing that the Board will consider if the decision is to consolidate middle schools.

Staff and Community lnput: The Board of Education and the Steering Committee invite staff
members and parents to attend informational meetings in October to discuss the potential of
consolidation and to hear your ideas related to the issues addressed in this report. The
meetings are scheduled as follows:

Wednesday, October 4, 3:00 PM Staff meeting at PMS

Wednesday, October 4, 6:00 PM Pa rent/com munity meeting at PMS
Thursday, October 5, 3:00 PM Staff meeting at MMS
Thursday, October 5, 6:00 PM Parent/community meeting at MMS

Other lssues: Some of the other issues that have been discussed and need further
investigation include the following:

1) Bus Transportation: The district is evaluating bus routes to make sure students would
not be on the bus for long periods of time with a consolidation.

2) School-8ased Health Center: The School-Based Health Center operated by Child and
Family Agency at PMS can be relocated to the MMS site.

3) Title l: Funds from Title I would be available at the new site for students who need
additional academic assistance

4) Name: The new middle school would be re-named by the Board of Education
5) Questions: The Steering Committee welcomes questions from staff and the community

Please email your questions regarding the consolidation to
mailto:msconsolidation@stoningtonschools.org

Attachments:

1) Enrollment Projections - Updated September L4,2O]7
2) UCONN Enrollment Projection Analysis 8-31-17



Enro二里ent Move_らぃead ProiectiOns
Updated September 14′ 2017

I zore 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

As of 6ノ 30 As of9ノ5

K 125 147 147 147 147 147 147 147 147 14フ 147

1 136 128 147 147 147 147 147 147 147 147 147

2 138 137 128 147 147 147 147 147 147 147 147

3 138 143 137 128 147 147 147 147 147 147 147

4 167 139 143 137 128 147 147 147 147 147 147

5 165 175 139 143 137 128 147 147 147 147 147
TOta:K‐ 5 869 869 841 849 853 863 882 882 882 882 882

6 155 161 175 139 143 137 128 147 147 147 147

7 154 161 161 175 139 143 137 128 147 147 147

8 177 154 161 161 175 139 143 137 128 147 147
TOta1 6‐ 8 486 476 497 475 457 419 408 412 422 441 441

9 171 176 154 161 161 175 139 143 137 128 147

10 173 173 176 154 161 161 175 139 143 137 128

11 180 171 173 176 154 161 161 175 139 143 137

12 171 175 171 173 176 154 161 161 175 139 143
Tota1 9‐ 12 695 695 674 664 652 651 636 618 594 547 555

TOtal Ko12 2050 2040 2012 1988 1962 1933 1926 1912 1898 1870 1878
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UCO璧
型三里191lment proieCtiOn Analysis 8‐ 31‐17

Year Age 5‐9 Age 10‐ 14 Age 15‐ 19 Total

Current

Private School/ UCONN 2015 proleCtiO,01」ユ274 minus
PrOieCted Actual actual SPS 2015 of 2L12 = privots schooU

Adjustment actual adjustment of 1162)

2015 852 1165 1257 3274 2112
2020 724 968 1245 2937 1775
2025 681 840 1048 2569 1407

10 Yr ‐171 ‐325 ‐209 -705 -705
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