
Middle Schoo! Consolidation Questions and Answers

Timeline/Decision

Question Response

VVhatis the time‖ ne? The proposed timeline would be to consolidate
beginning in September 2018. This is when the 5th

grade would move back to the elementary levels with
the new construction.

Who will be making the final decision of the consolidation? The full Board of Education will make the final decision.
It is anticipated that the Steering Committee will make

the recommendation to the Board for action on January
2018.

Would students need to transition half way through the
school year?

No. The recommendation is to implement the
consolidation and 5th grade move to the elementary
level beginning this fa11...2018

Would students finish the 18-19 year at the school they
start at in Sept.?

The recommendation is for 5'n grade to remain at the
elementary level this fall 2018. Current 5-6-7 graders

would all join together at the new consolidated middle
school. There would be no mid-year moves as that is

very disruptive.

Where will 5'n grade be next year? The plan is for 5'n graders to move to the elementary
level beginning in the fall of 2018. A detailed analysis

of DMS and WV/B facilities indicates that the current
4th graders can remain at the elementary level next
year as 5th graders.

Could the district look at redistricting to even out the
student enrollment?

Redistricting could occur. However, redistricting would
only help even out the numbers to around 200 per

school in a few years. Consolidation will allow for more
programs, less part time teachers, and other benefits.

Could this topic be on the Board of Ed agenda for the next
meeting?

This topic is on the November and December agendas.
A special presentation by the Steering Committee will
be made in November. Avideo of the Board meeting
presentation is available on our website.

Will the proposal be a town vote or is the decision already
made?

Neither... There will not be a town vote and the
decision has not been made. The Board of Education
will consider the recommendation of the Board
Steering Committee in December. The Board of
Education will make the final decision,

What is the plan for managing the consolidation? There is a detailed calendar for the consolidation that
will be presented to the Board at the November 9
meeting. This calendar/recommendation will be
available to the public online (or call Central Office).
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Middle School Consolidation Questions and Answers

Staffing

Question Response

Can we have added administrative staff with the
consolidation?

Final staffing will depend upon discussions this spring
related to program offerings. However, current
discussions included keeping two guidance positions.

Will there be the elimination of part time teachers? Not necessarily. One reason for consolidation is to
avoid the necessity of requiring part-time or split
assignments. However, there are times when these
configurations are beneficial to programs and individual
teacher schedules.

Are all of our talented and dedicated teachers from PMS

moving over with students?
Teachers and staff members from PMS will move with
the students to the new middle school located at the
MMS site. Due to declining enrollment, it is projected
that there will be a reduction of two regular classroom
teaching positions between the schools.

Will teachers be split or part-time? There may be part-time positions. However,
consolidation will help avoid required part-time or split
positions.

Will the committee look at the acuity of the health needs

of our students when deciding the staffing for the
consolidated clinic?

Yes. The Director of Special Services has been
developing a recommendation for all mental health
staffing needs. Based on her recommendation, we
have already kept two guidance personnel and other
positions at least for the first year of consolidation.
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Middle School Consolidation Questions and Answers

B u si n g/Tra n s portat i o n

Question Response

What is the impact on bus transportation? A detailed analysis of the bus routes indicates that PMS

students would have to travel an additional 15 minutes.
The estimated maximum bus trip would be 41 minutes
for current PMS students, which is actually shorter than
the longest ride for current MMS students. Board
policy requires trips to be less than 60 minutes.
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Middle School Consolidation Questions and Answers

Configuration

Question Response

Will the school configuration change? The 5'n grade will become part of the elementary
program effective fall of 2018. The new middle
school(s) will then be grades 6-7-8.

Some students say, "we have to mix with PMS kids"? There have been several comments from students who
would like the idea of joining together at the middle
school level instead of waiting for 9th grade.

Can declining enrollment vs. the increase this year in the
three current classes be addressed?

There are some ups and downs in the current
enrollment years/classes. However, the trend over the
next 10 years is for a significant decline. The projection
f or 6-7-8 in the 5-10 year timeframe is to level off at
a round 420-440 students.

Does this decline in enrollment also reflect a decline in
town population or are the two unrelated?

Declining enrollment is based on our actual enrollment.
We use the "move ahead" model. We use the UCONN
population report for information only as it shows more
of a decrease than our move ahead projections.

I keep reading about the significant hiring effort at EB, and
plans for additional housing to be built within the town.
Have these projections been part of this decision?

We have not seen a significant increase in student
population based on hiring at EB.
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Middle School Consolidation Questions and Answers

Extracu rricular Activities

Question Response

Could we add a late bus? Yes, we are looking to add another day of late buses.

What is the recommendation for extracurricular activities,
with more students?

The plan is to keep the current number of
stipends/programs. Where duplication exists, the
funds will be used for new offerings such as additional
sports, clubs, and other activities. ln addition, late
buses will be available to provide transportation home
from extracurricular activities.

Will all students be able to participate? The recommendation at this time is to add soccer and
possibly field hockey to the middle school program. ln

addition, funds will be available for additional activities
and clubs. All students will have opportunities to
participate in a variety of extracurricular proRrams.

November 15,2017



Middle School Consolidation Questions and Answers

Programs

Question Response

Can the library be open to community? The library, gym, cafeteria, drama, music and other
classrooms may become part of a community center.
Discussions have already taken place with the COMO

and Town Recreation about possible use of the PMS

site.

Having more options in band or chorus would that affect
the existing band classes and would students be forced to
take a type of band class or chorus?

This detail has not been determined. lf consolidation is

approved, teams of teachers and staff members will
discuss program options, schedules, and assignments.

Are class sizes changing or stay the same? Average class sizes will remain the same as they are this
year at approximately 23 students per classroom
(average).

What can we do to attract students that have left to go to
Magnet schools back into the district?

We are ramping up our own recruiting efforts to
counter those of the magnet programs. Many students
who go to the magnet programs return as we offer so

much more as a comprehensive high school.

Can we create new programs like those that Magnet
schools have?

We can create new programs but cannot become a

state magnet program. We have attempted to become
a magnet but run into issues with state rules and

funding.

Can we offer different options for students? Absolutely....and this will be part of
teacher/staff/parent/student discussions this spring.

Will there only be one XC, basketball and unified sport
team? Which would mean savings in stipends for coaches?

There may be only one team for certain sports.
However, the plan is to add sports, clubs, and other
activities so every student will be able to participate.

Could we enhance funding for other after school clubs,
which are such a bargain when we consider the
cost/benefit a na lysis?

All costs/stipends for extracurricular programs at both
schools will be maintained at the new school. This will
provide funds for many additional opportunities for
students.

Will the savings from the consolidation be put back into
the school budget and additional programming?

The Board of Education will work with the Board of
Finance as we do each year on the needs ofthe
schools. There is no plan to put all the savings into the
schools. However, there are some identified needs
such as parking, new AC, new lunchroom furniture, and
other items that will need funding from the savings for
at least the first year.

How quickly can leveled math and LA classes be brought to
a consolidated middle school?

Specific program configurations, schedules, offerings
will be address early this spring with various groups of
staff members, teachers, parents and students,
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Middle School Consolidation Questions and Answers

PMS/Facility

Question Response

Would PMS be used as an alternate community building? The District will keep the PMS facility for use as a the
site for a community center, Central Office, and
additional instructional programs such as special

education regional programs.

Willthere be enough room for assemblies and parking

with the additional families?
Whole school programs for all families will be difficult
as they are now with the numbers. A plan is being
developed to add parking at the current MMS site to
accommodate la rger groups.

Will the building house all people safely according to the
fire marshal?

A detailed analysis of building capacity indicates we can

comfortably house all students at the MMS site without
additional building.

Why not build a new middle school on property by the
high schoolto have a Stonington campus?

This option was recommended by the Superintendent
to the Board of Education and to the K-12 Building
Committee. The BC had the final authority to make the
decision.

How much of a spike in enrollment would there have to be

before site is squeezed for capacity?
The current MMS site will accommodate the 490 6-7-8
students with some flexibility in the facility. An

additional 80-100 students could be housed without
core teachers having to share classrooms. Sharing
classrooms would allow for more students. However,
enrollment projections for the next 10 years indicate a
decline.

Does the school count the number of cars that drop off
children vs. ride the bus?

Yes.

How will address traffic flow issue at MMS? The number of students in the consolidation proposal is

similar to the number who attended MMS some years
ago. We realize there is a need for additional parking
and that need will be addressed.
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Middle School Consolidation Questions and Answers

New School/Vision

Question Response
Will there be a new name, school colors, and mascot? The consolidation recommendation will include

renaming of the new middle school and a process for
determining school colors and mascot. Students and
staff members will be involved with this process.

How will parents, students, and staff create a new
identity?

Students, staff members, and parents will work
together this spring to develop new and exciting
programs, schedules, and other aspects ofthe new
school commencing immediately after Board action.

How do we build up students with a new image? Students must be part of the development of school
programs. Students should also be involved with the
new school name, colors, mascot, extracurricular
activities, and other aspects of the school.

How will you hold onto what makes each school special
while creating something new?

During the spring months, teachers, staff, students and
parents will work together to develop programs and
begin the process of joining together.

Would you consider adding some sidewalks too the
neighborhood around MMS? This is a good use of the
funds from the sale of the central office.

This may be considered by the BOE.

Will we have an appropriate and exciting opening day with
all middle school students coming back together to "new
middle school" in the fall?

Absolutely...opening day, pre-consolidation events,
summer events...whatever we can do to celebrate this
new part of the educational community.
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